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1. [lnanupyemble pe3y/abTAaThl 00yUeHHUS 10 JUCHHUILUIUHE, COOTHECEHHbIE ¢
ycranoBjaeHHbIMH B OIIOII BO unaukaTtopamu 10CTHKEHUS] KOMIIETeH M
1.1. Ilepeyenb KOMINeTEeHIUI, PopMUPYEMBIX Y4eOHON U CHUNIMHON

Koa u HauMeHoBaHue KOMIETeHIUHU

Kon n HaumMeHOBaHMe MHAUKATOPA JOCTHKEHUS
kommnereHuun (MJIK)

IIpodeccnonajbHas KOMIETEHIUS

I1K-5 CriocobeH N-2T1K-5 Wntepnperupyet
pa3pabaTbiBaTh IPOrpaMMBbl OPIraHU3ALMOHHOTO | COBPEMEHHBIC IIPOOJIEMbl MCHEKMEHTA 1
Pa3BUTHSL ¥ IPOSKTHI PEMHKHHUPHHTA OH3HEeC- 0COOCHHOCTH €r0 peaTH3alii B MHHOBAIIMOHHBIX
HPOLIECCOB, MPUMEHSATh METO/IbI YCIIOBHUSIX Pa3BUTHUS, ONPEICIISIET NEPCICKTHBHBIC
HKOHOMHYECKOTO aHaJIN3a U CTPATETHYECKOrO HaIpaBJICHHS JACATCIbHOCTH OpPraHU3allny,
YIIPABJICHUSI HHBECTHLHSMH JJIsI TIOBBILICHHS pa3pabaTbIBacT MPOrpaMMbl OPraHU3aLUOHHOTO

3¢ (HeKTHBHOCTH IPON3BOICTBEHHBIX MPOIIECCOB | Pa3BUTHS C YUETOM KpUTEpUEB 3P PEKTHUBHOCTH

MMPOU3BOJACTBCHHLIX MTPOLICCCOB

1.2 . IlepevyeHb MIIAHMPYEMBIX Pe3yJbTATOB 00y4eHUs MO Y4eOHOH TUCHUTIINHE

NuaukaTopbl
JTOCTHKEHUS
KOMIIEeTeHI M

Ilnanupyemble pe3yJbTaThl 00y4eHHUs]

IIpodeccnonasbHass KOMIETEHI U

IIK-5 CriocoGeH pa3pabaThiBaTh MPOrpaMMbl OPTaHU3AIMOHHOTO PA3BUTHS U MPOEKTHI
PEMHXUHUPHUHIA OU3HEC-TIPOLIECCOB, MPUMEHATh METObl SKOHOMHUYECKOT0 aHalu3a M CTPATETHUeCcKOro
YHIpaBJICHUA MHBECTULUAMMU [JIA IMOBBINICHUA 3(1)(1)CKTI/IBHOCTI/I IMPOU3BOJACTBCHHLIX ITPOLICCCOB

N-2T1K-5
Wurtepnperupyet
COBpPEMEHHBIE TPOOIEMBI
MCEHCI’)KMECHTA U
0COOEHHOCTH €ro
peanuzanuu B
WHHOBAIIMOHHBIX
YCIIOBUSIX PA3BUTHS,
ompeenseT
MEePCIICKTHBHBIC
HaIpaBJICHUSA
JeSITeIbHOCTH
OpraHu3allvy,
paszpabaTpiBaeT
IPOrpaMMBbl
OpPraHU3alMOHHOTO
pa3BUTUA C YYETOM
KpUTEpHEB
s¢dhexTHBHOCTH
ITPOU3BOJICTBECHHBIX
MPOIIECCOB

3unatsb (3):

- HICTOPUYECKUH aCIEeKT, KOHIETIIIH HAYYHBIX IIIKOJI ¥ TIOAXO/I0B B Pa3BUTHU
MEHEPKMEHTA,

- MEXaHU3M, METO/Abl W COBPEMCHHBIC TEXHOJIOTUHM YIIPABICHUS B
MHHOBAIIMOHHBIX YCIIOBUSIX DPa3BUTHS Uil PEIICHUS CTPATETHYECKUX W
OIIEPATHUBHBIX YIPaBICHYECKUX 3a/1a4;

- CHOCOOBl  OPraHW3AIlMOHHOTO TPOCKTUPOBAHHUS € TIOCTPOCHUS
CTPYKTYp YIPABIICHHS, TO3BOJISIONINE UCIIONB30BATh HX MPEHMYIIECTBA;

- OpraHM3aI[MOHHO-YIIPABICHYECKUE W aKCHOJOTUYECKHE OCHOBBI
yIpaBIIeHHsI IEPCOHAIIOM;

- KpUTEpHH U MoKa3arenn 3PpPEeKTUBHOCTH MEHEDKMEHTA;

Ymers (Y):

- UCTIOJIb30BaTh TOJYYEHHBIE 3HAHHS JJIS MHTEPIPETAIUA COBPEMEHHBIX
npo0JeM MEHEPKMEHTa,

- ONpENeNsATh aKTyaJbHbIC IJISi COBPEMEHHOTO MEHEIKMEHTA MOJIOKCHHUS
HayYHBIX IIKOJ U TTOIX0/IOB;

- (QopMyIupoBaTh 3aKOHOMEPHOCTH, NPHHIMUIBI W KIaCCUPHUIMPOBATH
(GYHKIMN MEHEKMEHTA;

- pacmo3HaBaTh OOIIME W OTIMYUTEIbHBIE TPU3HAKM OCHOBHBIX TEOPHI
MOTHUBAIIMH, METOJIOB YIIPABJICHHUS 1 CTHIIEH PYKOBOJICTBA;

- IPOEKTUPOBAThH CTPYKTYPY YIPaBICHUs OpraHU3aIieH;

- KPUTHYECKHU OLICHUBATH MIPEJIaraeéMble BapUAHTHI YIIPABICHYECKUX
peleHnii 1 pa3padaThIBaTh MPEAJIOKEHHS IO UX COBEPIISHCTBOBAHHUIO C
YYETOM KPUTEPUEB CONUATEHO-DKOHOMUYECKOH 3 (PEKTHBHOCTH, PUCKOB H
BO3MOXXHBIX COL[HAJIbHO-3KOHOMHYECKHX MTOCIIEICTBHIL;

Baanerts (B):

- 3HaHWSIMH O METOJIaX pealn3alui MeHEeDKMEHTA B MHHOBAITUOHHBIX
YCIIOBUSIX PAa3BUTHS;

- coco6amu o1eHKH 3((HEeKTUBHOCTH MHHOBALIMOHHOT'O MEHEIKMEHTA,

- METO/IaMH BBIOOpa ONTHMAIBEHOTO BapUAHTa PAa3BUTHS NPEATPHUITHS B
MHHOBAILIMOHHOH cdepe;




- HaBBIKaMH BBIOOpa METO/IOB MHHOBAIITMOHHOTO YIIPABJICHHS C YUYETOM
KPUTEPHEB COIUATILHO-OKOHOMHYECKOH 3(h(hEKTHBHOCTH, PUCKOB U
BO3MOJKHBIX COIMATBHO-3KOHOMUYECKUX TTOCIIEeICTBUI

-METOJIaMHU CTPATETUYCCKOTO aHAIN3a PHIHOYHON KOHBIOHKTYPHI.

2. lleqin m 321241 OCBOCHUSA Y4eOHOM TUCHUILUIMHBI, MECTO JUCUMILIMHBI B CTPYKTYype
OI10I1 BO

Juctummaa «CoBpeMeHHBIE TTPOOJIEMbI MEHEPKMEHTAa» BXOJIUT B BApUATUBHYIO YacTh
(mMcuMIUIMHA 110 BBEIOOPY).

Heans nucuumivHbl: GopMUpoBaHUE MPO(GECCHOHATBLHON KOMIIETCHIIUH, TEOPETHUECKUX
3HAaHUH W TPAKTUYECKUX HABHIKOB y OOydYarONMXCS O TpoOJIeMax, TEXHOJIOTHSIX W METolax
COBPEMEHHOTO MEHEKMEHTA.

3agaum TUCIMILUINHBL

- ycBOeHUE 0a30BBIX IOHATUN B CHCTEME OCHOBHBIX KaTETOPHiA COBPEMEHHOTO MEHEIXKMEHTA;

- U3YYUTh KOHIENTYAJIbHBIC MOAXOJbI B TEOPUAX U MOJECISAX OPraHU3alMOHHOTO Pa3BUTHS,
WHCTPYMEHTAPUH TIOJTOTOBKH M OIEHKU CTPATETMUECKUX PEIICHHH;

- Pa3BUTh HABBIKU TIOJATOTOBKH MPEATIOKCHUN U MEPOTIPUATHH 110 pealTU3aIllii MEHEKMEHTA
B MHHOBAIIMOHHBIX YCIOBHSIX Pa3BUTHS,

- HAYYHTHCS CaMOCTOSITEJIBHO OCYIICCTBIIATH TOATOTOBKY 3aJaHUi, pa3padarhiBaTh |
OIICHUBATh CTPATETUYCCKUE PEHICHHS C Yy4eToM (haKTopa HEONpPEICIICHHOCTH, HAIPABIICHHBIC HA
pa3BUTHE OPTaHU3AIUI U arpONPOMBIIIICHHBIX 00bEeTMHCHUH;

- Pa3BUTh HABBIKM HAYYHOTO aHAJIM3a COBPEMEHHBIX MPOOJIEM MEHEIKMEHTa, COIMAIBHO-
9KOHOMHUYECKHUX SIBJICHUI M TMPOIIECCOB, UCIIOIb30BAHUS PA3IMYHBIX UCTOYHUKOB HHMDOPMAIMH JUISI
MIPOBEJICHHUS SKOHOMHUYECKHUX PACcUCTOB.

3. O0bem yueOHOH TUCHMILINHBI B 324€THBIX eIUHUIAX ¢ YKA3aHUEM KOJIHYeCTBa
aKaJeMH4YeCKHX YaCOB, BbI/ICJICHHBIX HA KOHTAKTHYIO padoTy 00y4aommxcs ¢
npenoaasareseM (Mo BUJAaM y4eOHbIX 3aHSTHII) 1 HA CAMOCTOSITEILHYIO PadoTy

o0yvyamuxcst
3.1 Ounas ¢opma o0yueHust
Bupsl yaeOHOM paboTh 2 ceMecTp
OO6m1ast TpyI0EMKOCTh TUCIUIUIMHBI, 3a4€THBIX €IUHUIL 2
4acoB 72
AyauTopHas (KOHTaKTHasi) paboTa, 4acoB 24
B T.Y. 3aHATHUS JIEKLIMOHHOT'O THUMA 8
3aHSATHUS] CEMUHAPCKOTO TUTIA 16
B T.4. IPAKTHYECKAsl MMOATOTOBKA -
CamocrosiTesibHas padoTa 00y4alOUIMXCSH, 4YACOB 46
KonTpoJsb 2
Bu npoMexxyTo4HOI arTecTanuu 3ayer
3.2 3aounas ¢opma o0yueHust
Busl yaeOHOM paboTh 4 cemectp
OO6m1ast TpyI0EMKOCTh TUCIUIUIMHBI, 3a4€THBIX SIUHUIL 2
4acoB 72

AyauTopHas (KOHTaKTHasi) paboTa, 4acoB
B T.4. 3aHATUA JICKITMOHHOI'O THUIIA
3aHSATHSI CEMUHAPCKOTrO TUIA

NN




B T.4. IPAKTHYECKasl MOATOTOBKA -
CamocrosiTesibHas padoTa 00y4alOUINXCH, YACOB 64
KounrtpoJsb 4
Bun npomeXyTo4HON aTTeCTaluu 3a4eT

4. Coneprxkanue IMCHUILIMHBI (MOAYJIs1), CTPYKTYPHUPOBAHHOE 110 TeMaM (pa3aesam) ¢
YKa3aHUEM OTBEJEeHHOr0 HA HUX KOJMYEeCTBA aKaJeMUYeCKUX YaCOB U BUI0B Y4eOHBIX
3aHATHM.

4.1 IlepeyeHnb pa3aesioB JMCHUILIMHBI ¢ YKA3aHUEM TPYJI0€MKOCTH ayIMTOPHOI (KOHTAKTHOM)

H CAMOCTOAITEJILHON padoThl, BUA0B KOHTPOJIeH U MepeyHsi KoMIeTeHI Uil

Ounast popma o0ydeHus

TpynoeMKoCTh, 4aCOB
B TOM YHCIIE HanmenoBanne
HanmMeHOBaHUE pa3fenoB U TEM BCero ayJUTOPHOU |CaMOCTOsI| OLCHOYHOIO Kom MK
(KOHTaKTHOW) | TEILHOM cpencTBa
paboThl paboThl
Pazpnen 1. MeneaxMeHT: KomnmoxsuymM, N-21IK-5
HCTOPUYECKHUIi ONBIT U 32 12 20 Pedepar
COBpPeMEeHHAs MPAKTHKA
1.1. JluuHOCTBH B cHCTEME

MEHEPKMEHTA U COLIMAIBHOE 8 3 5
B3aNMO/ICHCTBHE
1.2. DBomronus TEOpUHN U MIPAKTHUKU 8 3 5
MeHeDKMeHTa B Poccun 1 3a pybexom
1.3. 3aKOHOMEPHOCTH Y MIPUHLIMIIBI 8 3 5
MEHEPKMEHTa
1.4. LUenu, GpyHKINYU 1
OpTraHHU3alMOHHBIE OTHOIICHHUS B 8 3 5
cucTeMe MEHEPKMEHTa
Paznen 2. CoBpeMeHHbBIE Komnoxsuywm, N-2ITK-5
NMPpo0JIeMbI U pa3BUTHE 38 12 26  |Pedepar
MeHeI)KMeHTa
2.1. Crpaterus pa3BuTHA
arponpOMBIIIIEHHOTO KOMIUIEKCA B 10 4 6
YCIIOBUSIX KOHKYPEHITUH
2.2. XO3SCTBEHHBIM MEXaHU3M U 8 5 6
METOABI YIPaBJICHUS
2.3. CrpykTypa YIIPaBJICHUS 8 5 6
opraHuszanuen
2.4. UundpoBuzanusi MeHEIKMEHTA! 6 5 4
TEH/ICHIIMH U MTPOOIEMEI
2.5. Cucrema YIpaBIeHUS
TIEPCOHAIIOM u TUTAaHUPOBaHUE 6 2 4
JIEJIOBOM Kapbepbl
Kounrtpoas 2 NA-211K-5
HToro no nucuumiinye 70 24 46
3aouHas popma o0yueHHs

HanmeHnoBaHnue pa3zienos U TeM TpyAOeMKOCTS, Hacos Kon MIK

BCero | B TOM 4HCIIE




ayauTopHOH |camoctosi| HaumeHoBaHMe
(KOHTAKTHOW) | TEHHOW | OIIEHOYHOTO
paboThI paboTHI CpecTBa
Pasznen 1. MeHeq:KMeHT: Konnoksuym, N1-2I1K-5
HNCTOPUYECKHIA ONBIT H 32 2 30  [Pedepar
COBpeMEeHHAasl MPaKTHKA
1.2. JIu4HOCTBH B cHCTEME
MEHEKMEHTA U COITUATBHOE 8 2 6
B3aMMOJICHCTBUE
1.2. DBOIOITNS TEOPUHU U TIPAKTHKN 8 ) 8
MeHepKMeHTa B Poccun 1 3a pybexxom
1.3. 3aKOHOMEPHOCTH U MPUHIIUIIBL 8 _ 8
MEHEPKMEHTA
1.4. Uenn, byHKIINH 1
OpTraHU3allMOHHbIE OTHOLICHUS B 8 - 8
cucTeMe MEHEeDKMEHTa
Paznen 2. CoBpemeHHbIE Kommoxsuym, NJ-211IK-5
npod/ieMbl H pa3BUTHE 36 2 34  |Pedepar
MEHEeIKMEeHTa
2.1. Crpaterus pa3BUTHA
arpoNpPOMBIIUICHHOTO KOMILIEKCa B 8 2 6
YCIIOBHSAX KOHKYPCHITUH
2.2. XO3SIMCTBEHHBIA MEXaHU3M | 8 8
METOABI YIPaBJICHUSI )
2.3. CrpykTypa YIIpaBICHUS 8 ) 8
opraHusanmei
2.4. UundpoBuzanuss MeEHEIKMEHTA! 8 ) 8
TEH/ICHIINU 1 MTPOOIEMEI
2.5. Cucrema yIpaBJiIeHUA
HePCOHAIOM M IUIAHHPOBaHHE 4 - 4
JIEJI0BOH Kapbephl
KonTpoan 4 N-21IK-5
Hroro no aucuuninHe 68 4 64

4.2 ConepxxaHue TMCUMILUIMHBI M0 Pa3jiejiaM U TeMam

Pa3nes 1. MeHea)KMEHT: HCTOPHYECKHUI ONBIT U COBPEMEHHAsI IPAKTHKA

Ieas: popmMupoBaHUE TEOPETUUECKUX 3HAHUI U MPAKTUYECKUX HABBIKOB y 00YUYAIOIIUXCS O
TEXHOJIOTUSX U METOJaX COBPEMEHHOIO MEHEKMEHTA.

3aga4u JUCIHMILIMHEL

- ycBOeHHE 0a30BbIX OHATUI B CHCTEME OCHOBHBIX KaTErOpHil COBPEMEHHOTO MEHEIXKMEHTA;

- U3YYUTh KOHIICNITYaJIbHBIE IIOAXOBI B TEOPUAX U MOJEISAX OPraHU3aLMOHHOIO PA3BUTHS,
WHCTPYMEHTAPUN MMOATOTOBKH U OLIEHKH CTPATErMYE€CKUX PEIIECHUN;

- Pa3BUTb HABBIKU IIOATOTOBKY IIPEITI0KEHUN U MEPOIIPUATHHN 110 peaan3alii MEHEIKMEHTa
B MHHOBAIIMOHHBIX YCIIOBHSX Pa3BUTHS.

IlepeyeHb y4eOHBbIX 3JIEMEHTOB pa3jiesa:

1.1 JIMYHOCTH B cHcTEeMe MEeHEeIKMEeHTA M COMAJILHOE B3auMoAelicTBUeE
CrneuupuyHocts W aOCTpakius MpeaMeTa HayKH, OCHOBY KOTOPOTO COCTaBISIOT
OpTraHW3AIlMOHHBIE  OTHOIICHUS, KOHKPETHU3UPYIONIMECS B  TEXHOJOTHH  YIPABJICHUYECKOU
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JESTEIbHOCTH M COLIMaIbHOM B3auMOJIEHCTBUU. MeTopl HayKu: o01re U crienuanbHbie. GakTopsbl
BHEIITHEW U BHYTpeHHeH cpepl opranu3anui. CyObeKT U 00bEKT YIpaBICHHS, THYHOCTh B CHCTEME
MeHeIKMeHTa. MeHe)KMEHT B MHHOBAIIMOHHBIX YCIOBUSX Pa3BUTHSL.

[MudpoBuzamusi 3KOHOMHUKHM U aBTOMAaTHU3UPOBaHHBIE cucTeMbl ympasieHus (ACY).
ConuanbHas OTBETCTBEHHOCTh MEHEDKMEHTa TIepel] OOIIeCTBOM: oOpHueHTauus ¢GUpMbl Ha
MEePCIEKTUBHBIE COIMAJIbHBIE MHTEPECHl; BO3MEIIECHHUE OOIECTBEHHBIX H3JIEPKEK (IKOJIOTHS);
ONTUMM3AIMS MEPCIIEKTUBHON MPUOBUIM; COXpaHEHUE KamuTaiga (GUpMBbI Kak 3JeMeHTa Oorarcraa
Haluu. HepCHGKTI/IBHHC HaIpaBJICHUA ACATCIbHOCTU OpraHu3alunu.

TaiiM-MeHeKMEeHT. MeTo1bl pacCTaHOBKU IPUOPUTETOB U ONPEAETICHUS KU3ZHEHHBIX LIeJICH.
VrpapineHue 4eNOBEKOM U YIpaBlICeHWE pa3BUTHEM opranusanuu. KauecTBa COBpPEMEHHOIO
MeHemKepa (mpodeccuoHalbHble, JTUYHbIE U JENIOBBIE) U €ro poiib B opranu3anui. CoBpeMeHHbIe
npoOnembl MeHemkMeHTa XXI Beka: rymanuszanus yrpasieHus. ColualibHasi OTBETCTBEHHOCTh
OousHeca. JTtuka MeHemkMeHTa. ['mobanuzanus. HoBele poiHku cObiTa. OrpaHUYeHHOCTh PECYPCOB.
Bnusinue rocynapcrsa.

1.2. DBoJIOIIMSA TeOPHHU U MPAKTHKU MeHe:kMeHTa B Poccun u 3a pydesxkom

Pannonanucruyeckass KOHLENLMS B IIKOJIE HAy4YHOTO YIPaBICHMs, IPEICTABUTEIN
(d.Tetinop, I'. I'ant, ®. I'unbept, A.K. T'actes, K. Anamenkuii, [1.M. Kepxxenes u nip.), BKiIaza B
COBPEMEHHBIN NIEPUOJ] Pa3BUTHS MEHEKMEHTA.

Knaccuueckast KoHIENIMs B aIMUHUCTPATUBHOM IIKOJIE MEHEPKMEHTA, IpeicTaBuTent (A.
@aitons, M. Bebep, JI. YpBuk, A.A. bornanos, ®.P. /lynaeBckuii u ap.), BKJIaa B COBPEMEHHBIN
nepuoj, pa3Butus Hayku. Kiaccuueckas IIKojla YOpaBJIEHHS - KOHLENUUU PaldOHAIBbHOU
OpraHu3alyi IPOU3BOIUTEIBHOIO U yIpaBieHdeckoro tpyaa (konuenuus @.Teitnopa, koHIenuus
parmoHansHOM Oropokpatui M. Bebepa), dynkumm u npuHnumnsl mo A.daiionro, JI.YpBuky,
X.OMepCoHy, UX aKTyaJbHOCTb B COBPEMEHHOM MEHEKMEHTE.

Pa3Butne ncuxonorun kak Hayku. lllkona «4yenoBeYeCKUX OTHOILIEHUI» U MOBEICHUECKUE
KOHILIeTHH, npenacrasurenu (2. Moito, M. ®omier, A. Macnoy, JI. Mak-I'perop u ap.), Bkiiag B
COBPEMEHHBIM IIEPUOJ Pa3BUTHUs MeHEKMeHTa. buxeBuopusM. CouuanbHOE B3aUMOJEHCTBUE U
peanu3anus CBOE poJIid B KOMaH/E.

WHpopMalMoHHBIN epuos pa3BUTHS MEHEDKMEHTa U LudpoBuzanus. PopmMaan3oBaHHbIE
MOJICNIA ¥ KOJUYECTBEHHBIN MOIX0/I B MeHekMeHTe, npencrasurenu (. @oppecrep, P. Bunnep,
B.C. Hemunnos, JI.B. KantopoBu4u u 1p.), BKIaJ B COBPEMEHHBIM IE€PHOJ Pa3BUTHSA HAYKH.
CoBpeMeHHbIE TeHIEHIIUU: CUCTEMHAsl TEOpUsl, CUTYallHOHHBIHN MOAXOI.

CucteMHBI MOJIXOA B MEHEIKMEHTE, OCHOBHBIE CBOWCTBa cucrteM, mnpenacrasurenu (Y.
bepnapn, A.A. bornanos u 11p.), BKJIaJ B COBpEMEHHBIN MepHo] pa3BUTHUs Hayku. DopmanbHas u
HeopMasbHas OpraHu3aIusl.

CuTyallMOHHBIM TIOJIXOJ] B MEHEIKMEHTE, COJEp)KaHWE M YCIOBHS JUIsl MPUMEHEHMS,
npencrasutenu (I. Jlenuccon, II. [pyxep, U. Ancodpd u nap.). PazButue «HOBOHM IIKOJIBD)
YIIPABJICHMS], 3HAYEHUE TIPOLIECCHOTO MOAXO0A.

Hcropus pa3BUTHs HayKu YIpaBICHWs B COBETCKMH nepuoi B Tpyaax A.A.bormaHosa
(pa3pabotku mo teopuu cucreM), A.K.I'acteBa (paspadorku mo HOT u koHuenuus «y3koil 6a3bi»),
H.{.KonnpareeBa u A.B.HasHoBa (pa3zpaboTku mo Bompocam Koorepauuu), B.B.KyiiOpimesa
(BOIIPOCHI O TMOpSAKE JAEIETHPOBAHMS MOJHOMOYUH). DKOHOMUKO-MAaTeMAaTUYECKUE MOJEIN U MX
IPUMEHEHWE B aHaIM3€, IUIAHMPOBAaHMM U YIPABIECHUU HApPOJHBIM XO34HCTBOM B TpyAax
A.H.Konmoropoga, JI.B.Kantoposuua, B.B.HoBoxwunosa.

CaMOMEHEKMEHT. YTpaBICHUE CBOMM BPEMEHEM, BBICTpaUBaHUE U pealu3alusd
TPAeKTOPUHU CAMOPA3BUTHS Ha OCHOBE MPUHIIUIIOB 00pa30BaHUs B TEUECHUE BCEH KU3HU.

VHHOBAIIMOHHBIM MEHEKMEHT U €ro pojib B KOHLENIUH OPraHHU3allMOHHOTO Ppa3BUTHS
MPEANPUATHI.

1.3. 3akoHOMepHOCTH ¥ NPUHUMIIBI MEHEIKMEHTAa
ConepxaHre OCHOBHBIX 3aKOHOMEPHOCTEH COBPEMEHHOTO MEHEKMEHTa M OOBEKTHUBHBIN
XapaKkTep UX JEWUCTBUSA B COCTaBHBIX YacTSIX COIMATIbHO-DKOHOMHYECKHX CHUCTEM: €AMHCTBA U
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[IEJIOCTHOCTH CHUCTEM YIIPABJICHUS, NPOMOPIUOHATBHOCTH M ONTHMAJIbHON COOTHOCHTEIBHOCTH
YIPaBIAIONICH U YyIPaBIsSieMO MoACKCTeM (00beKTa U CyOBbEeKTa); ONTUMAIBHON [EHTPAIH3aluU U
JeneHTpanu3anuy QyHKIUN yrpaBiaeHus (BJIacTH).
3aKOHOMepHOCTI/I U IPUHIOUIIBI, KaK Ba)KHEUIIHe KaTCropmuuv HayKu, B3aMMOCBA3b B I[efICTBHI/I.
[ToHsTHE IPUHIMTIOB yIipaByieHUs. [[pHHIMTIBI yITpaBIICHHS KaK HCXOJIHBIC ITOJIOKEHHS U TIPaBUIIa B
JESTEIIbHOCTH MEHEIKepa JTI00ro ypoBHsA. Bo3HHMKHOBeHHME W TpaHchopmanus MPUHIUIIOB
MEHE/DKMEHTa. AKTYaJIbHOCTh TPHUHIUIIOB MEHEDKMEHTa H YCJIOBUS HUX pealn3alud B
NpakTUYecKol nesTenbHOCTH. Kilaccudukanus TpPUHIUIIOB MEHEKMEHTa. YHUBEPCAIbHOCTD
NPUHITUIIOB MEHEPKMEHTA. [[pUHIIMITBI yIIpaBlieHUs IPOU3BOACTBOM (COIUATEHO-IKOHOMHYECKUE U
OpI‘aHI/I?;aI_[I/IOHHO-TeXHI/I‘-IeCKI/Ie).
dopMHUpOBaHUE TPUHIMIIOB W AJIEMEHTOB CHUCTEMBI TalM-MEHEIDKMEHTA OpTraHU3aIlUH.
MeToe1 00ecTIeYeHHSI «PECYPCHOTO0» COCTOSHUS, POPMUPOBAHKE YEIIOBEUYECKOTO KalKUTala.

1.4. Henun, pyHKOMN U OPraHu3alliOHHbIC OTHOLICHHUS B CHCTeMe MeHeI)KMEeHTa

Bo3MOXHOCTh MIPUMEHEHHSI KOHLICTIIIUU IEJIEBOr0 YIPABICHUS U MOJEIMPOBAHUS «IepeBa
Leae» B IMPAKTHKE YIpPaBIEHUs IIporpaMMaMy pa3BUTHS NpeanpusaTuid. DakTopbl BHEIIHEH U
BHYTpPEHHEH Cpe/ibl, OTpe/IesieHne MUCCUH, TJIaBHOM 11€7TM, HApPaBJICHHON Ha MOBBIIICHHE KaueCTBa
TpyZJa U NPOIYKIMH, U MOJIETMPOBAHUE KIIFOUEBbIX LI€eH pa3BUTUSI OpraHU3alMK, UEPAPXUSI LIETEH.
DTarsl 1IeJIeBOro YIpaBlIeHUsI U OCHOBHBIE YCIOBHs obecrieueHus ero 3()pPpeKTUBHOCTH.

3HayeHne Kateropuu (QyHKIUH Ui Mpolecca YIpaBlIeHHS, COCTaBHBIE YacTH (YHKIIWU.
Knaccudpukanusa ¢ynkuuid. OOmue (OCHOBHBIC): IUIAHUPOBAHHME, OpPraHHU3aIUs, MOTHBALUA,
perynupoBaHue, KOOpAUHALUSA, KOHTPOIb. [ [pUHIUIIBI M METOIbI TUPEKTUBHOTO, CTPATETUYECKOTO,
WHAUKATUBHOTO TutaHupoBaHus. CoBpeMeHHas METOAOJOTHS W METOJUKH IUTAHUPOBAHMS.
Hcnonp30BaHue CETEBBIX IPaUKOB B ONIEPATUBHOM IUIAHUPOBAHUHU U YIIPABJIEHUU CBOUM BPEMEHEM.
Cogepxanue GYHKIUH «OpPraHu3alys» W OPraHU3allMOHHBIE OTHOIICHHWS B MEHEKMEHTE
(memerupoBaHue, TMOJHOMOYHS, OTBETCTBEHHOCTH). (OcHOBHbIE (OPMBI KOOpPAWHAIMKA B
opranmsaiuu. Kontponb kak ¢yHKuus oOpaTHOM cBsizu. Buubl kontposs. Opranuzanus
KOHTPOJUIMHTA U MOHUTOPUHTA.

CocTaB U cojliep:kaHH€ KOHKPETHBIX (CHelMalbHBIX) QYHKIMI yrpaBieHus (Ha MpuMmepe
CeJIbCKOXO035HCTBEHHOM Opranu3anun): oduiee (JIMHEHHOE) pyKOBOACTBO, ONIEPAaTUBHOE yIIpaBJIEHUE,
OopraHM3anus TpyJa W 3apabOTHOM MJIaThl, TEXHOJOrMYecKas IOATOTOBKa M OOCIyXHUBaHUE
IPOM3BOJICTBA, BETEPUHAPHOE OOCITyKUBAHHE, MAPKETUHIOBas JeSIT€IbHOCTD, OyXTalnTepCKUil yder
U (pMHAHCOBAsH IEATENBHOCTD U JIpyrue. BinsHue HayyHO-TEXHHUYECKOro Iporpecca Ha coiepKaHue
¢ynkuuit. OcnoBsl HOYT. Haznauenue, copepkanue U TpeOOBaHUS K COCTABICHHUIO TOJDKHOCTHBIX
WHCTPYKIUH.

@®opMmupoBaHUe IENEBBIX (DYHKIOMA M 3JIEMEHTOB CHUCTEMbl TalM-MEHEeKMEHTa
opranu3anui. MeTo/ibl pacCCTaHOBKH IIPUOPUTETOB U ONPEAEICHUS )KU3HEHHBIX LIEIeH.

Paznen 2. CoBpemMeHnHble MP00JieMbl U Pa3BUTHE MeHEI:KMEHTAa

Hean: popmupoBaHue TEOPETUYECKUX 3HAHUM U MPAKTUUECKUX HABBIKOB Y 00yYarOIINXCS O
npo0iieMax ¥ METO/IaX COBPEMEHHOT'0 MEHEPKMEHTA, KOHIICTIIIUY Pa3BUTHUS TPEAIPUITHS.

3agaum:

- U3yYUTh KOHIIENTYaJIbHbIE MOJIXOJIbI B TEOPUSAX U MOJEISIX OPraHU3alUOHHOTO PAa3BUTHUS,
WHCTPYMEHTAPUN MMOATOTOBKH U OLIEHKH CTPATErM4YE€CKUX PEIIECHUN;

- Pa3BUTh HaBBIKM MOJATOTOBKHU MPEITIOKEHUM U MEPONIPUATUN IO pealn3alii MEHEI)KMEHTa
B MTHHOBAITMOHHBIX yC.]'IOBI/ISIX paSBI/ITI/ISI;

- HAy4YUThCS CAMOCTOSTENHHO OCYIIECTBISATH MOJATOTOBKY 3alaHuii, pa3zpabareiBaTh U
OIICHHUBATH CTpaTeFI/I'—IeCKI/Ie pemeHI/m C y‘-IeTOM (baKTopa HCOHpC}IGJ’IeHHOCTI/I, HaHpaBJ'IeHHI)Ie Ha
pa3BUTHE OPTaHMU3AINA U arPOMPOMBIIIIEHHBIX 00BEIMHEHUH];

- Pa3BUTh HABBIKM HAYYHOTO aHAJIM3a COBPEMEHHBIX MPOOJEeM MEHEIKMEHTa, COIHaIbHO-
HYKOHOMUYECKHUX SBJICHHUM M MPOIECCOB, UCIIOJIB30BAHUS PA3TINYHBIX UICTOYHUKOB WH(GOPMAIIUN IS
HpOBe)IeHI/ISI 3KOHOMHUYCCKUX pacquOB.



ITepedyenn y4eOHBIX 2JIEMEHTOB pa3jeJia:

2.1. Ctparerusi pa3BUTHS arPONPOMBIILICHHOI0 KOMILIEKCA B YCJIOBUSX KOHKYPEHINH

Crpareruss pa3sBUTHs arpONPOMBILUICHHOIO KOMIUIEKCA, LEJIH, 3aJadd, OCHOBHBIC
uHaukaropel B ['ocymapcrBenHoil IIporpaMme pa3BUTHS CENBCKOIO XO3SMCTBA U PETYIMPOBAHUS
PBIHKOB CEIbCKOXO03HCTBEHHOM MPOIYKIUHU, ChIPbs U IPOJOBOJILCTBUS (IIOCH. PELL.).

NHHOBanMOHHbIE yClIOBHUs pa3BUTHS. llepcrieKTUBHBIE HampaBlIEHUs JEATEIBHOCTH
opranuzaiuu. IlporpaMMbl OpraHu3allMOHHOTO Pa3BUTHUSA C y4e€TOM KpurepueB 3(deKkTuBHOCTH
IIPOM3BOJICTBEHHBIX MPOIIECCOB. BBIOOp Oprann3anoHHO-TIPaBOBOM (HOPMBI IPEATIPHHUMATENBCKOM
JESATEIIBHOCTH.

OcoOeHHOCTH ~ YNpaBICHHS B  Pa3IMYHBIX  OPraHU3allMOHHO-TIPABOBBIX  (opmax
IPEANPUHIMATENIBCKON JIeSTeNbHOCTH. XO035AHCTBEHHbIE TOBapUIeCTBAa Kak (hopMa MapTHEPCTBA.
[Tpuniunel, BeIpaOOTaHHBIE MUPOBOW MPAKTUKON Pa3BUTHs KOOIEpAINH, JeMOKpaTnyeckas Gpopma
ynpassieHusi. OCOOEHHOCTH yIpaBiIeHUs KoonepaTUBOM. OCHOBHBIE JOKYMEHThI OpPraHU3alHOHHOIO
pernameHTHpoBaHusi. Oprasbl yIpaBlIeHHs KOOIEPATUBOM.

Otnuuus TOBapuIecTBa (MapTHEPCTBA) U KOPIIOpALMHU, pa3JesieHHe MIPaB aKMOHEPOB WU
BKJIAJJYMKOB Ha HUMYLIECTBEHHbIC M JIMYHbIE, BO3MOXHOCTb MPUBJIEUYEHUS MpO(ecCroHaTbHbIX
CHELUATMCTOB JUIS BBINOJIHEHUS YIIPABICHYECKUX (QYHKIHUH.

AKIIMOHEpHOE  O0IIecCTBO Kak HauOosiee ycToiumBas (QopMa  XO3SHCTBOBAHUS.
KoprnopatusHas ¢opma xo3stiicTBOBaHMsI W pazfesieHue (QyHKIHMH COOCTBEHHOCTH W KOHTPOJI,
BO3MO>KHOCTb COCPEIOTOYEHHSI COOCTBEHHOCTH B OJJHUX PYKaX.

Jlons TOCyapCTBEHHOIO CEKTOpa B JKOHOMHKE, IOHATHUE «IIPEANPUATHE» B PHIHOYHOU
HKOHOMHUKE, COOCTBEHHOCTh YHUTAPHOI'O IPEAIPUSITHS, BUbI (HA IPABE XO3SHCTBEHHOI'O BEACHUS U
Ha [IpaBe ONEePaTUBHOTO YIPABJIECHUs ), KOHTPOJIb FOCY1apcTBa 3a UCII0JIb30BAHHMEM COOCTBEHHOCTH.

OneHka 3aTrpaT roccekTopa, NMpsMble U KOCBEHHBIE BBIFOJbl — IOJIO)KUTEIbHBIE BHEIIHUE
3¢ (deKTHI, JOCTAONIMECS YaCTHOMY CEKTOpPY M HAaCENeHUIO Kak morpedurensM. Dd(eKTHBHOCTH
yIpaBJIeHUs] COOCTBEHHOCThIO U JOCTHXKEHME IIeJIU YIpaBiIeHUs (ONPEAEICHHOT0 KayeCTBEHHOIO
pe3ynbTarta JesTENIbHOCTH WIM COCTOSIHMSI OOBEKTa yYIpaBiI€HHUs) II€HOW paluOHaJIbHOTO
MCIIOJIb30BaHUs PECYPCOB. YTIPABICHUE SKOCUCTEMOM.

2.2. X0351iiCTBEeHHbIN MEXaHNU3M H METO/IbI YIIPABJICHHUSA

CocTaBHbIE YaCcTH MEXaHU3Ma KakK JAEHCTBYIOUINE CUCTEMbI M COOTBETCTBYIOIIME UM pblYaru
yrpaBieHUs. 3aBUCUMOCTh XO3SHCTBEHHOTO MEXaHU3Ma YIIPABICHUS MIPEINPHUITHEM OT BHIOPAHHOM
OpraHU3al[MOHHO-TIPAaBOBOM ()OPMBI, CTPYKTYpbI YIPaBIEHUS, TEHCTBYIOIINX HOPM U HOPMATHUBOB,
CHCTEMBI IUTaHUPOBAHMSI, IIEHOOOPA30BaHUs, CUCTEMBI OIJIaThl TpyAa paOOTHUKOB.

Mertoapl kKak popMBbI, CITOCOOBI, CPEACTBA BO3ACHCTBUS (TIPSIMOTO UITM KOCBEHHOT0) CYOBhEKTa
Ha 00beKT ynpasieHus. Kinaccupukanus MeTo10B yIpaBJIeHUs 110 COAECP)KaHUIO U HAIIPAaBJIEHHOCTH
Bo3nelicTBus. [Iponenypa pa3paboTKu METOIOB.

OcoOeHHOCTH  aJIMUHUCTPATUBHBIX  (OpraHU3allMOHHO-PACHIOPSIUTENBHBIX)  METOJIOB,
perynupyromux chepy OpraHU3allMOHHBIX OTHOLICHWH, SBJISIOIIMMHCS CPEICTBAMHU BOJIEBOIO U
KOHKPETHOI'O BO3JEHCTBHS, UX B3aHMOCBS3b C OPraHU3allMOHHBIM MEXaHU3MOM.

PernamentupoBanne Kak  IOpHAWYECKOE  3aKpeIuieHne TpeOoBaHMM UM MpaBUil
OpPraHU3aIMOHHOTO COCTOSIHMSI M TOBEICHUS B OTHOIIEHUH KOHKPETHBIX OOBEKTOB, HAa3HAYCHHE
VYcraBa, YupenuTenbHOro JOroBOpa, MpaBWil BHYTPEHHETO TPYJOBOIO paclopsiika M JIpYyrux
pErIaMEHTUPYIOIINX JT0KYMEHTOB.

HopMupoBaHnue kak 1OCTH)KEHHE MPONOPIUOHAIBHOCTH AJIEMEHTOB TPYy/Aa U MPOU3BO/ICTBA,
COIIACOBAaHHOCTHU JEMCTBHI, OCHOBHBIE HOPMBI 1 HOPMATHUBBI, IPUMEHSEMBIE B YIIPABICHHH.

WHcTpyKTHpOBaHKE KaK JOBEIEHUE 10 UCTIOTHUTENS CBO/IA MPaBUJI ITOBeeHU (0€3yCIOBHOE
BBITIOJIHEHNE) UM NIEPEYHs] HACTABJIEHUH METOJMYECKOro Xapakrepa. Ha3sHaueHue u conmepkanue
JOJIKHOCTHBIX MHCTPYKIIH.



OnepaTuBHO-pacIOPSAIUTENILHOE BO3/IEHCTBUE, IPABOBbIE M MOPATbHO-3TUYECKUE HOPMBI U
TpeOoBaHUs K HEMY (IIpHUKa3bl, PACIOPSHKEHUS, YKa3aHUs, JUCUUIUIMHAPHBIE B3BICKAHU), (HOPMBI
U3JIaHusl, TpeOOBaHUS K COJIEPIKaHUIO.

CucremMa 5SKOHOMHYECKMX METOJIOB U OSKOHOMHUYECKHE 3aKOHBI B XO3SHCTBEHHOMN
NESTeIbHOCTH, BIIMSHUE HAa J3KOHOMUYECKHE OTHOIIEHUS W uHTepechbl. OCHOBHBIE COCTaBHbBIC
AIIEMEHTHl DKOHOMHMYECKHX B3aMMOCBS3€H Kak pe3yibTaT JCHCTBUS  OPraHU3aLMOHHO-
SKOHOMMYECKOTO MEXaHU3Ma, pblYaru yIpaBlieHUsI MEXaHU3Ma: OI0/IKET, HAJIOTU, KPEIUT, CyOCH NN
U JIpyrue, uX Mpakrudeckoe npuMeHenrne. CoCcTaBIfONUe S5KOHOMUYECKOTO MEXaHH3Ma C MO3UIHN
JNEHCTBEHHOCTH K Pa3BUTHIO XO3AHCTBYIOIINX CYOBEKTOB Ye€pe3 CUCTEMBbI JIbFOTHOTO KPEIUTOBAHMS,
HAJIOr000JI0KeHUs, PUHAHCUPOBAHHUSI POTPAMM U TIPOCKTOB, MIPEIOCTABICHNUE CYOCUIUMN, TOTAITHIA.

DKOHOMHYECKHE METO/IbI, ICHCTBYIONIUE BHYTPH MPEANPUITUN, OPraHU3allui Ha KOJIJICKTUB
¥ KOHKPETHBIX pab0THUKOB. CHCTeMa IIIaHUPOBAHUS M MATEPHATILHOTO CTUMYJIMPOBAHUS, 3HAYCHNE
JoTJIaT, HaA0ABOK M NPEeMUN, HUX CTUMYJIUpYIOLIas U akTUBU3Upyoomas poiib. CylnHoCTb
COLMAIBHOTO MAPTHEPCTBA.

DKOHOMHYECKOE U COLIMAIBLHOE Pa3BUTHE, POJIb COLUAIBHBIX (PAaKTOPOB B 3KOHOMHUYECKOM
pPasBUTHM U HAYYHO-TEXHHMUYECKOM IIporpecce. YPOBEHb JKU3HHU, ONpPEACNSeMBI CHCTEMOU
HATypaJIbHbIX, CTOMMOCTHBIX M HHTErpalbHBIX IOKa3aTeleil Kak OTpaKeHHe 00eCIeYeHHOCTHIO
OJyilaramu, JOCTUTHYTBIN YPOBEHb UX NOTPEOJICHUS U CTENEHb YI0BIETBOPEHMS IOTPEOHOCTEH TroAei
B ATHX OJlarax.

CounanabHO-TICHXOJIOTUYECKHE METO/ABl KaK METOAbI «0co00ro poja», BO3IEHCTBHE Ha
COLIMATIbHBIE (Yepe3 UePaApXHI0 MOTPEOHOCTEN U MOTUBAIUIO K JEATEILHOCTH) M IICUXOJIOTHUECKUE
(uepe3 3HaHME TEMIIEpAaMEHTa U XapaKTepa) CBOMCTBA IMYHOCTH, TECOPHH JIMACPCTBA K MOTUBAIIH U3
HCTOPUU OTEUYECTBEHHOM U 3apy0eHOW HAYKH YIPaBIICHUSI.

3Ha4YeHNE KOJUICKTHBA K MOPAJIbHO — IICUXOJIOTHYECKOT0 KIIMMAaTa KaK KaueCTBEHHAst CTOPOHA
MEXJIMYHOCTHBIX OTHOIICHUH, CTaquu (POPMUPOBAHUS KOJUIEKTHBA U POJIb PYKOBOIUTEIIS.

CamMOMEHEDKMEHT M peau3als CBOCH pOoiM B KOMaHJe. MeTOIbl CO3MaHUs IMOJIE3HBIX
npuBbIUeK. MeTo bl BIUSHUS U yoekaeHns. @OopMUpOBaHUE METOIOB M SJIEMEHTOB CHCTEMBI TaiiM-
MEHEIKMEHTa OpPraHu3alllu.

2.3. CTpyKTypa ynpasJjeHusi OpraHu3anuen

OcHOBHOE Ha3HAa4Y€HHE CTPYKTYPHI JUIsI CUCTEMbI, HEOOXOAUMOCTh HEPApXUU B CIIOKHBIX
cucremax. Buabl crpykTyp opraHmzanuu. lIpom3BoAcTBEHHas CTpPyKTypa KaK COBOKYIHOCTb
oTpaciiel U BUJOB JAEATEIbHOCTH KOHKPETHOH opranuzanuu. OpraHu3alliOHHAs CTPYKTypa Kak
COBOKYITHOCTb ~ OCHOBHBIX,  BCIOMOTaTe€NbHBIX U  OOCIYXMBAIOUIMX  MOJApa3JeNICHHH,
OCYILECTBIISIIOLIMX CBOIO JESATEIBHOCTh HA OCHOBE KOOIEpaluu M paszjeneHus tpyzaa. CTpykrypa
yIIpaBJIEHUS KaK COBOKYITHOCTb 3BEHBEB U OTJENbHBIX pAOOTHUKOB YIPaBJICHUS, BKIIOUask MOPSI0K
COMOJYMHEHHOCTH U COIJIacOBaHMs; Kak ¢opMa paslieieHus Tpylda paOOTHUKOB YIIPaBICHHUS.
[TonsiTMe CcTyneHM W 3BE€HA YIPaBIEHHUsS KaK DJJIEMEHTa CTPYKTYPbl, KaK CaMOCTOSITEIIBHOTO
CTPYKTYpHOTO TIOAPA3/IEICHUs], CHEIUAINCThl KOTOPOTO BBIMOJHAIOT OJHOTHUIIHbIE (DYHKINU
yIpaBIEHUS.

OpraHuzaliOHHbIE OTHOIIEHHWS B CHCTEME MEHEKMEHTa, IOHSITHS JeJIerupOBaHMs,
MOJTHOMOYHUI M OTBETCTBEHHOCTH. BHelIHMe W BHYTpeHHHE (IIPOM3BOJCTBEHHBIE U COOCTBEHHO
ylpaBieHUYecKe) (aKkToOpbl, BIUSIOUIME HA CTPYKTYpy ympaBieHus. PakTopsl (HOpMHUPOBaHHS
CTPYKTYpbl YIpaBJI€HMs, B TOM 4YHCIE WU OPraHU3allUOHHOE IOCTPOEHUE ITPOU3BOJCTBA, €r0
(GyHKLIHMOHATIbHASA U OTPAciIeBasl CTPYKTYpa, KapoBOe 00ecreueHue.

OCHOBHBIE TUIIBI CTPYKTYP YIPABJIEHUS MO MPU3HAKAM: CTYIIEHYaTOCTH, OPraHU3allMOHHOTO
MIOCTPOEHHUS MPOU3BOJICTBA, CIOCOOY COMOJAYMHEHHOCTH B CTPYKType ympaieHHs. JIuHeliHble u
(GYHKLIMOHATBHBIE CTPYKTYphl YIpaBIEHHs, MPEUMYILECTBA W HEIOCTATKH, YCIOBUSA JUIS
npuMeHeHus. JIMHeMHO-QyHKIIMOHAIBHBIA TUI CTPYKTYphI YIPaBJICHUS KaK Pa3HOBUAHOCTH AJIS
COOTBETCTBUSI 3aKOHOMEPHOCTH ONTHUMAJIbHOTO COYETAHHS LEHTPAIU3ALMU U ACLEHTpAIN3alun
GyHKIMHI ynpaBieHusl.

Pa3HOBUIHOCTH JKECTKUX JAMBU3MOHAIBHBIX CTPYKTYp: TEPPUTOPUANIBHBIN, TI€ KaXKI0e
nojipa3fiefiecHue MPOU3BOAUT TMOJHBIK HAO0Op NPOAYKLIMH; PBHIHOYHBIA (OpHEHTauus Ha
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OTPENIETICHHBIN  KPYr MOTPEOWTENe); TPOMYKTOBBIH, TJ€ OTYETIIMBO IPOCICKHUBACTCS
crenquaian3anus Honpa?,neneHHﬁ; HHHOBaHHOHHBIﬁ, KOTOprfI OPHUCHTHPOBAH Ha HOBBIC BHUIbI
MPOAYKIHH, YCIYT, PHIHKH.

Buapl ruOkux opraHnyecKux (alaiTUBHBIX) CTPYKTYP: MPOEKTHAsI, KOTOpast OpPUEHTHPOBAHA
Ha pa3oBbIe 33Jaul, B HeW (GOPMUPYIOTCS BPEMEHHBIE MPOECKTHBIE TPYIIIbI; MaTpUYHAasi, B KOTOPOU
BPEMEHHBIE MPOEKTHBIE TPYIIIBI CO3JAIOTCS B paMKaxX MOCTOSHHO JIEUCTBYIOIIUX MOJPAa3ACIICHUN;
porpaMMHo-1ieieBast (pa3sHOBUIHOCTb MATPUYHOM), Te OOBEAMHSIIOTCS BUIBI IESTEIBHOCTH M3
MOJIpa3IelIeHUi WM CaMU TOJpAa3/IeICHUs ISl PEIICHUs MOCTABICHHBIX 3a7ad; (hparMeHTapHas,
KOTOpasi BKJIIOYAET IIeJieBble TpYyMIbl (KOMUTET, KOMHUCCHs, Opurana y3KUX CHEIHaIUCTOB...),
BKpaIUICHHBIE B CYIIECTBYIOIIME TIOPa3ICIIEHUs; aIXOKpaTHIecKasi CTpYKTypa, e ciabo CBs3aHblI
MeX 1y COOOM TpYIIIbI CHIEIHATNCTOB BRICOKOM KBau(UKALMK, Majlo BCIIOMOTaTEILHOTO [TePCOHAa,
TAC YHaCTHUKH BBIIIOJIHAKOT (I)YHK]_II/II/I OKCIICPTOB, U BJIACTb OCHOBAHA HA 3HAHUAX U KOMIICTCHIUAX,
UCIIOJTHUTEINIIM MpeloCTaBlieHa CBO0O0/Aa, MEHEIKEPhbl OCYIIECTBISIOT (HOpMaIbHBIH KOHTPOJb,
XapakTepHa JUIsl HAYYHBIX YUPEKACHUH, BHEPEHUYECKUX UM BEHIYPHBIX QHPM.

Konuenmum opraHu3aliMoOHHOTO pa3BUTHA: OpPraHU3alMOHHO-IKOJIOTUYECKas, KOTOpas
HalpaBJICHa Ha CaMOCTOATCIbHBIC HW3MCHCHUA I10[J BO3H€ﬁCTBH€M BHCIHIHUX yCJIOBHfI; TCOpHUA
CTpaTEernuecKoro BrI0Opa, B KOTOPOW CaMU CO3/Ial0T CPelly U MPHUCIOCAOINBAIOTCA K €€ HYXKIaM.

@opMBI peopraHu3alMM: PECTPYKTYpPHU3aLMs, KOTOpas MpelyCMaTpUBAaCT HW3MEHEHUE
GyHKIMH, CTPYKTYpbI, METOJIOB U T.1I.; PEUH)KMHUPHUHT, KOTOpasi HaIIpaBlieHa Ha ONTUMHU3ALIMIO HA
Ka4eCTBEHHO HOBOM OCHOBE BHYTpI/IXO?;?H\/JICTBeHHBIX IMponecCoB U T.AO.

[Ipouieccrl, cBsi3aHHBIE C OpPraHU3alMOHHBIM TMPOCKTHUPOBAHUEM: KOMIIO3UIUSA, T
OTIPENIETISIOTCS] HAMPABIICHUS IEATEILHOCTH OpPTraHU3alliy M €ro MOApa3AeNieHU; CTPYKTypHU3alus,
/i€ Ollpe/eNsieTCsl BHYTPEHHSIS Cpe/ia; peryiaMeHTaIusl, KOTopasi BKIFOYAET MPOLIECChl 3aKpeIICHUS
(GyHKIMI; OpUeHTanus, KOTopasi HallpaBJieHa Ha CO3/IaHUE YCIOBUH JUIsl YIIOPSIOUYEHUS U ABHXKEHUS.
HanpaBneHnusi COBEpIICHCTBOBAaHHUS COBPEMEHHBIX CTPYKTYp YIIPaBJICHHUS B COOTBETCTBUU C
OCHOBHBIMH NPUHIIUTIAMH U TPEOOBaHHUSIMH, BKIIOUYast 3 PEeKTUBHOCTD, THOKOCTH, HaZIC)KHOCTH.

CTpyKTypHl 00ECTIEYeHUST «PECYPCHOT0Y COCTOSHUS U (DYHKIIMIA CAMOMEHEKMEHTA.

2.4. ln¢ppoBusanusi MeHeIKMEHTA: TeHJAEHIHH H MPOOIeMbl

OCHOBHBIE MOJIENIU YIIPABJICHUS: PAllMOHAILHOE YIIpaBlieHHUE B OTHOCUTEIBHO CTAOMIIbHON
cpeze; ynpaBleHHE B YCIOBHSX JHHAMUYHOTO PBIHKA; aJalTanus K CIIOHTAaHHO W HEOXKUJIaHHO
BO3HHKAIOIINUM Mpo0IeMam, U yrpo3am.

OmnepaTuBHOE yIpaBJIeHWE W JAWCIETYEpU3aAIUs, CETeBble TpapUKH, OCHOBHBIE METOJIBI
yIIpaBJIeHUs] TPOU3BOJICTBEHHBIMU 3anacamyu. @OpMHpOBaHUE MPUHIMIIOB OPraHU3aIMK Mpolecca
YIIPaBJICHUS C YUETOM CTPATETHH Pa3BUTHsI OpPTaHU3ALNH, IPEITPUITHUS.

VYnpaBieHueckoe pelleHHe Kak BbIOOp allbTEpHATHBBI M PE3YNbTaT €€ pean3aluu.
[IpobnemHass cuTyanmus W HECTaHAAPTHAs NPOHW3BOJICTBEHHAs CHTyalHs. YUYeT BpPEMEHHBIX
napaMeTpoB U MOJHOTHI HH(GOpMUpOBaHHOCTH 0 ipobieme. Llnpposuzanus. OcHOBHBIE TpeOOBaHUS
K OpPraHM3alMOHHO-YIIPABIEHYECKUM perieHusM. Kpurepun s GopMHpOBaHUS SKOHOMHYECKH U
(UHAHCOBO OOOCHOBAHHBIX OPraHU3allMOHHO-YIPABICHUYECKUX pELIeHUH B MpodecCHOHATbHON
nestenbHOCTH.  ObecriedeHre  dKosornyeckoil  6ezomacHocTH. CoOTBETCTBHE TpPEeOOBAHUAM
CTaHJApTOB U PbIHKA.

YMeHne BBISIBUTH MPOOIIEMY, CMOICIHPOBATH MPOOIEMHYIO CUTYAIHIO C Y9eTOM (haKTOpPOB
NOJHOM HMH()OPMUPOBAHHOCTH MO HEW U OrPAHMUYEHHOCTH BPEMEHHBIMH paMKaMH, TITOUCK
QIbTEPHATHB JIEHCTBHI C TIOMOIIBI0 OOO3HAYCHHBIX KPUTEPHEB METOJAMH: «MO3TOBas aTakay,
IPYNIIOBON aHAIN3 CUTYAluH, MeTo1 Jlenbdbl, AepeBO peLIeHU U pyrux. Y cioBus 3ppekTuBHOCTH
VIIPaBJICHYECKUX pEIICHUH, 3HaYeHHe NPOPECCHOHATBHBIX KadyeCTB PYKOBOIUTENS M €ro
OpPraHU3aTOPCKUX CIIOCOOHOCTEH.

Bunpl, kputepun 1 nokaszarenu 3pQeKTHBHOCTH MEHEHKMEeHTa. MeToIndecKre ToIX0bI K
ouieHke. Onenka 3()(heKTHBHOCTH MEHEKMEHTA KaK Pe3yIbTaTUBHOCTh JAEATEIbHOCTH KOHKPETHON
CHCTEMBI YIpPAaBICHHS, TIIOKa3aTelld OO0OBeKTa W CyOBEKTa YIpPaBICHHs, WMEIONINEe Kak
KOJINYECTBEHHBIE, TAK M KAUECTBEHHBIE XapaKTEPUCTHKH, KPUTEPUH U TIOKA3aTEIN YKOHOMUYECKOH,
COLIMAJILHOW U TEXHOJIOTHYeCKOU 3 (PeKTUBHOCTH.
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Ornenka 3¢ (EeKTUBHOCTH MEHEKMEHTA C YYETOM CIEeHH(PUKH YIPaBICHYECKOTO Tpyada U
MHOTroo0pasus pakTopoB, BIUSIOMKX HA 3PPEKTUBHOCTD yrpaBieHus. [IpakTiuueckoe mpuMeHeHne
METOJMKH, B KOTOPOH BBIACISAIOT YacTHYIO 3(h()EKTUBHOCTD, XapaKTEpHU3yIOIIyI0 3(PhEeKTHBHOCTh
OTJENIBHBIX MEPONPHUATHIA IO COBEPIICHCTBOBAHUIO YIPABICHUS IMPOU3BOJICTBOM, U OOIIyI0 —
3¢ (EKTUBHOCTH BCETO COOTBETCTBYIOMIETO KOMIUIEKCA MEPOTIPHUSITHHA.

YMeHrne NpUMEHSTh UM aHAIM3HPOBATH OCHOBHBIE TPYIIBI MOKa3aTeneil 3¢hdekTuBHOCTH
yIpaBJIeHUs:: O0INMEe pe3yJbTaTUBHBIC I[IOKAa3aTelIH; II0Ka3aTeId SKOHOMHUYHOCTH arrapara
yIpaBJICHUS; TPOU3BOJUTEIBLHOCTH YIPABICHYECKOTO TPY/Aa W OPraHW30BAHHOCTH CTPYKTYPHI
yIIpaBJICHUS.

2.5. CucreMa ynpasJieHHsl IEPCOHAJIOM U IVIAHUPOBaHMeE /1€JI0BOI Kapbepbl

KanpoBas monutuka Kak IeéHepajlbHOE HallpaBieHHE B pabOTe ¢ KagpaMH, COBOKYIIHOCTb
IPUHIUIIOB CUCTEMBI YIIPaBJIEHUs MEPCOHAIOM, HauboJjiee 3HAYMMbBIX B COBPEMEHHBIX YCIIOBHSX
X03s1icTBOBaHMsl. [71aBHAs LI€Jb CUCTEMBI YIPABICHHUS IEPCOHAIIOM M €€ OCHOBHBIX 3JIEMEHTOB:
o0ecrieyeHne Kajpamu, opraHu3anus ux 3((HEeKTUBHOIO HCIOJIb30BAHUS, MPO(ECCHOHAIBHOIO U
couuanpHOro pasButus. KagpoBoe muiaHMpoBaHME, HMHTErpalus IMPOLECCOB 00ECIIEUEHHOCTU
KBAJM(HULIMPOBAHHBIMU KaZpaMH M CO3[JaHME YCIOBMH [UId MOTHMBALMU K OoJjiee BBICOKOH
IIPOU3BOJUTENILHOCTH TPYyZa U YAOBIETBOPEHHOCTU padboToil. CiyxObl yIpaBiieHUs NEPCOHAIIOM,
ycioBUs HOPMUPOBAHMSL.

HeoOxoauMocTs mepepacnpeneneHusi 00s3aHHOCTEH, YCOBEPIICHCTBOBAHUS CTPYKTYPHI
yIpaBJIEHUS! M YCTAHOBJIEHUS HOPMATHUBOB M HOPM BPEMEHH, YNPaBIAEMOCTH, OOCITYKUBaHUS U
ynciieHHoCTU. [TnanupoBanue paboTsl pyKOBOAUTENEH U CLIELIUAINCTOB.

MeToauku OUEHKU JESATEIBHOCTH PYKOBOJUTENIEH W CHEUUAINCTOB, WX Ha3HA4YCHHE,
npUMEeHeHHe mpu arrectauud. OCHOBHBbIE TPYIIbl KayecTB /ISl OLIEHKH PYKOBOJUTENEH U
CHELHATNCTOB OpraHu3alui, IPeANpUATUN: TPOPECCUOHATIN3M U JI€TOBUTOCTh, OPraHU3aTOPCKHE
CHOCOOHOCTH WJIM yMEHHe paboTaTh B KOJUICKTHBE M JIMYHBIE KauyeCTBa, YCHWJIEHHWE 3HAYUMOCTH
OTJENFHBIX KA4eCTB NP OLEHKE JJIsi KOHKPETHBIX JOJDKHOCTEH uepe3 Kod((UIMEHT 3HAYMMOCTH
KayecTBa.

[1nanupoBanue BpeMeHU. MeTo/ibl paCCTAaHOBKH NPUOPUTETOB U ONPEAETCHUS KU3HEHHBIX
nened. MeToasl co31aHus MOJIE3HBIX IPUBBIYEK. JTaAIbl IIIAHUPOBAHUS 1€JI0BOM Kapbephl.

[ToHsiTHE BIACTH KaK CIOCOOHOCTH BJIMSTH Ha OBEJIEHUE APYTUX Jtoeil. OopMbl BIIACTH MO
P. ®penuy u b. PoliBeny um MexaHusmbl peanuzanuu BiacTH. CrocoObl SMOLMOHAIBHOTO U
paccyI0O4YHOTO BIMSHUS U YCIOBUS U UX NMpUMeHEeHHs. DOpMbI BIaCTU U CIIOCOOBI BIMSHUS Ha
MOIYMHEHHBIX, BJIACTb, JUAEPCTBO U aBTOPUTET MEHEKEpa

Knaccudpukanuu cruneit ynpapieHus, NpeajaraéMble OTEUECTBEHHBIMU U 3apyOeKHBIMU
YYEHBIMM, NPUMEHEHHUE «PEIIETKH MEHeIKMeHTa» biielika-MoyToHa Ui BBIABICHUS CTUJIEH
PYKOBOJCTBAa,  XapaKTepUCTHMKAa U  IIeJeCOOOpa3HOCTh  MPUMEHEHHs  aBTOPUTAPHOTO,
JIEMOKPAaTUYECKOT0 1 JTMOepaIbHOI0 CTUIIEH PYKOBOJCTBA.

Teopus nuuepckux Ka4ecTB, KOTOPbIMU JOJKEH 00anaTh 3¢ dekTuBHbIN auaep. Konnenuuu
munepckoro nosenenus: K. Jlesuna, Beiaenusiiero B 1944r ctuinm pykoBoCTBa (JIeMOKpAaTHUECKUA,
aBTOKpATUYECKUM, TmomycTutenbckuit); P. Jlaiikepra, Kak OCHOBarTels MapTUCUIIATUBHOTO
MeHekMeHTa (1961r), BBIIENUBIIErO YETHIpE THUIA CTWIIA YOpaBIeHUS (SKCIUTyaTaTOPCKO-
aBTOPUTApHBIN,  OJaroXenaTelbHO-aBTOPUTAPHBIM,  KOHCYJIBTaTUBHO-IEMOKpPAaTHUECKUH U
nemokparundeckuii). Teopun X u Y JI. Makrperopa. CoBpeMeHHbIE TEOPUH JHIEPCTBA (KOHLIEIIIHS
XapU3MaTUYeCKOTO JIMAEPCTBA, KOHUENIMS TpaHC(HOPMALIMOHHOTO JIMJEPCTBA, KOHIIETIIHS
JUEPCTBA B YIIPABJIECHUN KOMaHAOM).

WuHoBanmonHble ycioBHs pa3BUTHS. llepcriekTuBHBIE HampaBlIeHUs JI€ATEIBHOCTH
opranuzaiuu. IIporpaMMbl OpraHuM3allMOHHOTO PA3BUTHUSA C y4eTOM KpuTepueB 3(QeKTuBHOCTH
MPOU3BOJICTBEHHBIX MPOIIECCOB.
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4.3. TemaTn4yecKHil IJIAH 10 OYHOM (popMe 00yUeHUs

Pa3znes 1. MeHeq:KMEHT: MCTOPUYECKHUI ONBIT U COBPEMEHHAsl MPAKTUKA

KonTakTHasi padora o0yyarommxcsi ¢ npenogaBaresieM (3aHATHSA JEKIIMOHHOT0 THIIA - JIEKIHHU
U HHble yueOHbIe 3aHATHA, NMPeIyCMATPUBaIOIINE NMPEeUMYIIECTBEHHYIO Nepeaavyy y4yeOHOM
uHpopmanumn)

Tema Bomnpocsl Tpynoemxocrs,
4acoB
1.1. JIn4HOCTH B cUCTEME 1. MeHemKMEHT B YCIOBHUSX HHHOBAILIMOHHOTO
MEHEDKMEHTA U COLIMAIbHOE pa3BUTHUS
B3aUMOJICHCTBHE 2. ConmanbHasi OTBETCTBEHHOCTh MEHEDKMEHTA 1
rmepea 00IecTBOM

3. TpeboBaHUs K COBPEMEHHOMY MEHEIXEPY U €ro

0JIb B OpTaHU3aIAN
1.2. DBorOITNS TEOPUU U 1. PammonamucTHUeCcKas KOHIICTIITUS
MIPAKTUKU MEHEIKMCEHTA B 2. Kiaccuueckast KOHIETILHS
Poccuu u 3a pydexom 3. [loBemeHYecKre KOHIEHIMHA U OUXUBHOPH3M 1

4. ®opmanan30BaHHbIE MOJEIN B COBPEMEHHOM

MEHEJDKMEHTE

1. 3aKOHOMEpPHOCTH MEHEIKMEHTA
1.3. 3aKOHOMEPHOCTH 1 2. Tpanchopmanms U yHHBEpCaIbHOCTh
MPUHIUITE MEHEHKMEHTA TPHIIIATIOB !

3. CoBpeMeHHbIE CHCTEMBI U MPOOIIEMBI

MEHEDKMEHTa
1. IIporpamMMHO-IIeNIEBOE YIIPABIICHUE B
COBPEMEHHOM MEHEIXMEHTE

1.4. LUenu, GpyHKINYU U 2. Tpanchopmanus GyHKINI MEHEPKMEHTA
OpTraHU3alMOHHBIC OTHOLICHU B | 3. BHyTpudupMeHHOE CTpaTErHuecKoe 1 1
cucTeMe MEHEKMEHTa OIEepaTUBHOE IIJIAHUPOBAHNE

4. TlporpaMMbl OPraHU3alMOHHOTO PA3BUTHS

NPENPUSITUS

KonTakTHas padora o0yualommxcs ¢ npenojgasarteseM (3aHATHSI CEMUHAPCKOI0 THUIA-
CeMHUHAPbI, IPAKTHYECKHE 3aHATHS, IPAKTUKYMBI, J1a00paTOpHbIe padoThl, KOJVIOKBUYMbI H
HHbIe AHAJIOTUYHbIE 3aAHATHS)

CDopMa 1 MCTOJ NPOBEACHUS

Tpynoem
KOCTb,
4acoB

Tema
3aHATHUSA
1.1. JInynoCTh B CHCTEME MEHE/PKMEHTA U COLMATIBHOE CEMHUHAPCKOC 3aHATHC 2
B3aNMMOJICHCTBHE
1.2. OBomtonus TEOpHUN U MPAKTUKH MEHEDKMEHTA B " %
aHaJIM3 JIEJOBBIX CUTYaIlUN 2

Poccuu u 3a pyOeskom
1.3. 3aKOHOMEPHOCTH U NMPUHIMITBI MEHEPKMEHTA CEMHUHAPCKOE 3aHATHE 2
1.4. Uenu, pyHKIMHE U OPTaHU3aIMOHHEIE OTHOIIICHUS B
cucTeMe MEHePKMEHTa

* - yueOHbBIe 3aHATHS, 00ECTICUNBAIOIIME PA3BUTHE Y 00YJAIOIIMXCSA HABBIKOB KOMAH/HOM paboThI,
MEXJTMIHOCTHON KOMMYHUKAIIMH, IPUHSATHS PEIICHUH, JIMIEPCKUX KauecTB B 1 pa3zaene— 4 gaca.

aHaJM3 JIEJOBBIX CUTyaluii * 2

CamocrositesibHas padora

Tpyno HaunmenoBanue
Tema €MKOCTb, OILICHOYHOT'O
4acoB CpeAcTBa
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1.1. JIngHOCTH B CUCTEME MEHEKMEHTA H COIIHAIIBHOE 5

B3aMMO/ICHCTBUE

1.2. DBorOITNS TEOPUHU U TIPAKTUKK MEHEPKMEeHTa B Poccnn n 5 Komnoxksuym
3a pyOexxom Pedepat

1.3. 3aKOHOMEPHOCTH Y MIPUHIIUITBEI MEHEPKMEHTA 5

1.4. Uenwn, ¢pyHKINH 1 OpTaHU3allMOHHBIE OTHOIICHUS B 5

CHCTEME MEHEKMEHTA

Paszgen 2. CoBpeMeHHbIE IPO0JIEMbI M PAa3BUTHE MEHE)KMEHTA

KonTakTHasi padora o0yyarommxcsi ¢ npenogaBaresieM (3aHATHSA JEKIIMOHHOT0 THIIA - JIEKIHHU
U HHble yueOHbIe 3aHATHA, NMPeIyCMATPUBAIOIINE NMPEeUMYIIECTBEHHYIO Nepeaavyy y4yeOHOM
uHpopmanumn)

TpynoeMKOCTb,

Tema Bomnpocsl
4acoB

1. lporpamma pazsutust AIIK (nocin. pen.). Lienn,
3a/1a4¥, OCHOBHBIE HHINKATOPEI
2.1. Ctpaterust pa3BUTH 2.IlepcieKTHBHBIE HAIpPaBIEHUS JESATETHHOCTH
arpoIpOMBIIIJIEHHOT O CEIIbCKOXO035IMCTBEHHBIX OpPraHU3aluil
KOMIUIEKCA B YCIOBHSIX 3. MeHeKMEHT B YCJIOBHSX HWHHOBAIIMOHHOTO
KOHKYPEHIIUH pa3BHTHUA
4. Oco0eHHOCTH yNpaBIeHHs B OCHOBHBIX (hopMax
OpraHM3aliy NpeaIpuHUMATEIbCTBA
1. Mertozp! ynpaBieHus B yCIOBUSIX
MHHOBAIIHOHHOTO PAa3BUTHS
2.2. X034iCTBEHHBI MEXaHU3M 2. TlporpaMmbl OpraHU3alMOHHOTO Pa3BUTHS
Y METOJIbl YTIpaBJIECHUS MIpeANPUITUI
3. X034HCTBEHHBIN MEXaHU3M YIPABICHHUS U €T0
COBpEMEHHBIE HHCTPYMEHTHI
1. CH0XHOCTB U HEpapXus CUCTEM.
2. Mexanuctuyeckre (MepapXuvecKue) u
OopraHuueckue (alaliTUBHBIE) CTPYKTYPHI
2.3. CtpykTypa ynpaBieHHS yIpaBJiIeHUS MPEINPUIATHEM
OopraHu3anuen 3. Mertoabl NPOSKTUPOBAHHS U HATIPABJICHUS
COBEPIICHCTBOBAHMSI CTPYKTYp YIPaBJICHUS
4.  CrpyKTypbl 00€CIICUeHHs «PECYPCHOI0»
COCTOSIHUSI M (DYHKIIUI CAMOMEHEPKMEHTA
1. IudpoBuzanust MEHEHKMEHTA U IPUHIUITBI
OpraHM3alMY IIpoLEcca YIPaBICHUS
2.4. lludpoBuzarus 2. TexHonoruu pa3pabOTKH U IPUHSTHUS
MEHEPKMEHTAa: TeHACHLIUU U YIpPaBICHYECKUX PEIIEHHUI B YCIOBHUIX 1
MPOOIIEMBI nnpoBU3aUA
3. CoBpeMeHHbIE IPOOJIEMBI MEHEIKMEHTA B
YCIOBHUSX TUPPOBH3AIINH YKOHOMHUKH
1. Lenu u 3a1a4n KaApoOBOTO IJIAHUPOBAHUS
2.5. Cucrema ynpaBiieHUs 2. KanmpoBas moimTHKa B COBPEMEHHOM
MIEPCOHAJIOM M TUTAHUPOBAaHUE MEHEKMEHTE -
JIEJI0BOM Kapbephl 3. YmpapneHue JIeIOBOH Kaphepoil B OpraHu3aiuu
4. MeToipl OLICHKH NIEpCOHAIA

KonTakTHas padora o0yuyalommxcs ¢ npemnojgaBareseM (3aHATHSI CEMUHAPCKOr0 THIIA-
CeMHUHAPbI, IPAKTHYECKHE 3aHATHS, IPAKTHKYMBI, 1a00paTOpHble padoThl, KOJUIOKBUYMbI 1
HHbIEe AHAJIOTUYHbIE 3aAHATHS)
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Tema

3aHATHA

dopma U METOJ] IPOBEACHUS

Tpynoem
KOCTb,
4acoB

2.1. CtpaTerus pa3BUTH arpoIpOMBIITUIICHHOTO

JIETTIOBOM Kapbepbl

*
CemuHapcKoe 3aHsTue 2

KOMIIJICKCA B YCIOBHUSIX KOHKYPEHIIMH
2.2. X03ACTBEHHBIN MEXaHU3M U METOJIbI YIIPABICHUS Pemienue cutyalinOHHBIX 3a7a4 1
2.3. CTpykTypa ynpaBieHHs OpraHu3anuen Pemenue curyanoHHBIX 3a7a4 1
2.4. HudhpoBuzarnyst MEHEIHKMEHTA: TEHACHIIUH 1 Pemienue cutyalluOHHBIX 5
poGIIeMsI 3amaq’
2.5. Cucrema ynpaBieHUs IEPCOHATIOM U TNITAHUPOBAHHE

Pemienue cutyallnOHHBIX 3a7a4 2

* ~
- yueOHbIe 3aHATHS, 00eCIICUNBAIOIINE PAa3BUTHE Y 00YJAIOIMXCS HAaBBIKOB KOMAaHHON paboTHI,
MEXJINYHOCTHOM KOMMYHHMKALUH, IPUHATHS PEIICHAHN, JTUIEPCKUX KauyecTB B 2 paszeie— 4 Jaca.

CamocrosiTesbHasi padora

Tpyno HanmenoBanue
Tema €MKOCTb, OIIEHOYHOTO
qacoB cpeacraa
2.1. Ctpaterus pa3BUTHsI arpONPOMBIIIIEHHOTO KOMITJIEKCA B YCIOBUAX 6
KOHKYPECHILIUU
2.2. X03iCTBEHHBI MEXAHU3M U METO/bl YIPABICHUS 6 Kom1okBuym
2.3. CTpykTypa ynpaBieHHs OpraHu3anuen 6 Pedepat
2.4. lludpoBuzaiust MEHE[DKMEHTA: TEHACHLUH U IPOOJIEMBI 4
2.5. Cucrema ynpaBieHus [IEPCOHATIOM U TUNIAHUPOBaHKUE AETIOBOM 4
Kapbepsl

4.4 TemaTH4eCKHi IVIaH MO 3204HOH Gopme 00ydeHHsA

Pa3nes 1. MeHeaKMeHT: HCTOPUYCCKHI ONBIT U COBPEMEHHAsi IPAKTHKA

KonTakTHas padora o0y4aromuxcs ¢ npenogasarteseM (3aHATHS JICKIHMOHHOI0 THIIA - JICKIIUH
U MHble y4YeOHbIe 3aHATHS, NMpelycCMATPHBaIOIHe NMPeuMMYLIeCTBEHHYI0 nepeaavy y4yeOHOi

HHpopManuu)
Tema Bonpocsr Tpynoemxocte,
JacoB
1.1. JInu"OCTE B cucTeEME 1. MeHEeKMEHT B YCIOBUSX HHHOBAIIMOHHOTO
MEHEPKMEHTA U COI[UAIbHOE pa3BUTHS
B3aHMMO/JIEHCTBHUE 2. ConanbHasi OTBETCTBEHHOCTH MEHEKMEHTA 1

nepeJ1 00IIeCTBOM
3. TpeboBaHUs K COBPEMEHHOMY MEHEIKEPY U €T0
pOJIb B OpraHu3alyu

1.2. OBomtonus TEOPUH U
MPAaKTUKWA MEHEKMEHTA B
Poccun u 3a pybexom

1. Panmonanuctuyeckast KOHLEIIIUS

2. Kitaccuueckast KOHIEIIUS

3. [loBeneHYeCKKE KOHICIIIMYA U OUXUBHOPH3M
4. ®opManr30BaHHBIC MOJIEIH B COBPEMEHHOM
MeEHEHKMEHTE

1.3. 3akoHOMEPHOCTH U
MPUHLUIIBI MEHEDKMEHTa

1. 3aKOHOMEPHOCTH MEHEIKMEHTA

2. Tpanchopmaiiusi 1 YHUBEPCATbHOCTH IPUHIIUIIOB
3. CoBpeMeHHBIE CUCTEMBI U IPOOIEMBI
MEHEPKMEHTA
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1.4. llenmn, hbyHKINA 1
OpTraHHU3aIMOHHBIC OTHOIICHUS B
CUCTEME MEHEJKMEHTA

1. [IporpamMMHoO-1IeIeBOE YIIPaBICHUE B
COBPEMEHHOM MEHEIKMEHTE

2. TpanchopMmarus QyHKIHUNA MECHEIKMEHTA
3. BHyTpudupMeHHOE CTpaTernuecKoe 1
OIIepaTUBHOE TUIAHUPOBAHUE

4. IIporpaMMbl OpraHH3aHOHHOTO PAa3BUTHUS
TpeANPUSITUS

KonrakTHast paboTa 00y4arolmxcs ¢ npenojgaBaresieM (3aHATHS CEMHUHAPCKOIo TUIA-
ceMHMHAapPbI, IPAKTHYeCKHE 3aHATHS, IPAKTUKYMbI, JIA00paTOPHbIe Pa00ThI, KOJUIOKBUYMbI H

HMHBIC AHAJTOT'HIHBbIC SaHHTI/Iﬂ)

Tema

dopma 1 MeTOI TPOBEACHHUS
3aHATUS

Tpynoem
KOCTb,
4acoB

COLIMaJIbHOE B3aUMOJECHCTBUE

1.1. JIngHOCTB B cHUCTEME MEHEAKMEHTA U CEMHUHApPCKOE 3aHATUE™

[

Poccun u 3a pybexom

1.2. DBomronus TeOpUHN U MPAKTUKN MEHEHDKMEHTA B

aHaJIU3 JIeJIOBBIX CUTyallul *

1.3. 3aKOHOMEPHOCTH Y IPUHLIUIIBI MEHEIKMEHTA CEMHHAPCKOE 3aHATHE

1.4. Lenu, (pyHKIWU U OpTaHU3AIUOHHBIC
OTHOUICHHUS B CUCTEME MEHEKMEHTA

aHaJIU3 JIeJIOBBIX CUTyalul *

* ~
- yaeOHbIe 3aHATHUS, 00ECIICUNBAIOIINE PA3BUTHE Yy 00yUYAIOIINXCSI HABBIKOB KOMAaHTHOW PabOTHI,
MEXJINYHOCTHOM KOMMYHHUKALMY, IPUHATHUS PELICHUH, TUIEPCKUX KadecTB B 1 pa3nene— 1 gac.

CamocrosiTesibHas padoTa

Tpyno HanmeHoBaHme
Tema €MKOCTb, OIICHOYHOTO
yacoB Cpe€acTaa
1.1. JIngHOCTH B CHCTEME MEHEKMEHTA M COITHAJIBHOE 6
B3aHMMO/JICHCTBHUE
1.2. DBoroIMs TEOpUHU U NPAKTUKUA MEHEDKMEeHTa B Poccnu u 3a 8 KosutokBuym
pyOexoM Pedepar
1.3. 3aKOHOMEPHOCTH ¥ TIPUHIIUITEI MEHEPKMEHTA 8
1.4. lenu, GyHKIIUK U OPraHU3AMOHHBIC OTHOIICHHS B CUCTEME 8
MEHEIKMEHTA

Pa3nen 2. CoBpemeHnHble MP00JieMbl U Pa3BUTHE MEHeI:KMEHTA

KonTakTHas padora o0y4aromuxcs ¢ npenogasaresieM (3aHATHS JTeKIMOHHOI0 TUIIA - JIEKIIUH
U HHBbIC Yy4eOHbIe 3aHATHS, NPelyCMATPUBAKOIIME NPEMMYIIECTBEHHYI0 Nepenady y4eOHOMH

uHpopmanmnu)
Tema Bompocsr Tpynoemkocte,
4acoB
5. [Iporpamma pazsutus AlIK (nmocn. pex.). Leunn,
3a/1a4¥, OCHOBHBIE MHINKATOPHI

2.1. Ctparerus pa3BUTHA 6. [lepcniekTHBHBIE HANpPAaBJICHUS  JEATEIHLHOCTH
arpoIpOMBIIIIJIEHHOTO CeNIbCKOXO035IMCTBEHHBIX OpraHU3alnii 1
KOMIUIEKCA B YCIOBHSIX 7. MeHEeDKMEHT B YCJIOBHAX HWHHOBALMOHHOTO

KOHKYPEHITUI pa3BUTHSA

8. OcobeHHOCTH YNpaBJiIeHUs] B OCHOBHBIX (pOopMax
OpraHu3alMy NpeNpPUHIMATELCTBA

2.2. X03sIMCTBEHHBINA MEXaHU3M
Y METOJIBI YIIPABIICHUS

4. Metoapl ynpaBieHHS B YCIOBHIX
MHHOBAIIMOHHOTO Pa3BUTHS
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NPEINPUATHA

COBPCMCHHBIC MHCTPYMCHTBI

5. IlporpaMmbl OpraHU3allMOHHOTO PAa3BUTHS

6. X034HCTBCHHBIH MEXaHH3M YIPABICHUS U €r0

2.3. CtpykTypa ynpaBiIeHHUs yIpaBIeHUS MPENNPUITHEM

5.  CJO0XHOCTb U UEPaAPXUS CUCTEM.
6. Mexanuctuyeckue (HepapXUUeCKHe) U
opraHn4eckue (aJanTUBHBIC) CTPYKTYPHI

opraHu3anuei 7. MeTonbl MPOEKTUPOBAHUS M HATIPABICHUS
COBEPIICHCTBOBAHUSI CTPYKTYP YIIPABICHUS

8.  CTpyKTypbl 00ECIICUCHUS «PECYPCHOTOY
COCTOSIHMSI ¥ (DYHKITHI CAMOMEHE/PKMEHTA

4. IudpoBu3aiys MEHEHKMEHTA W TPHUHITUTIBI
OpraHu3aIliy Tpolecca YIpaBIeHUs

2.4. ludpoBuzanus 5. TexHonoruu pa3pabOTKH U IPUHITHUS
MEHEDKMEHTA: TEHICHIIUH 1 YIIPaBIEHYECKUX PEIICHUH B YCIOBHUIX
IpOOIEMBI nudpoBU3aAH

6. CoBpeMeHHBIC IPOOIIEMBI MEHEXKMEHTA B
YCIOBUSX U(PPOBHU3ALUH SKOHOMHUKH

8. MeTtompl OlleHKH TIepcoHaa

5. llenu u 3a1a4M KaPOBOTO TUIAHUPOBAHUS

2.5. Cucrema ympaBieHUs 6. KagpoBas monuTrka B COBpEMEHHOM
MEePCOHAJIIOM U ITaHUPOBAHUE MEHE[KMEHTE
JI€JI0BOM Kapbephl 7. YupasieHue AeT0BON Kapbepoil B OpraHU3aIiN

KonrakTHas paboTa 00y4armmxcs ¢ npenogapareieM (3aHATHS CEMHHAPCKOIr0 THIIA-
CeMHHAaPBI, NPAKTHYECKHE 3aHATHSA, TPAKTUKYMBbI, J1a00paTOpPHbIe Ppa00Thl, KOJJVIOKBUYMbI U

HHBbIC AaHAJIOT'HYHbIC 3aHHTI/Iﬂ)

=
(D]
dopma 1 METOJ] IPOBEACHUS g{ £ m
Tema 3aHATHUS 2 S 9
S s
= 2 5
2.1. Crpaterus pa3BUTHS arpONPOMBIIITIEHHOTO *
CemuHapckoe 3aHsATHE 1
KOMIUIEKCA B YCIIOBHSIX KOHKYPEHIIUU
2.2. X03ACTBEHHBIN MEXaHU3M U METOJIbI YIIPABJICHUS Pemienue cutyalmOHHBIX 3a7a4 -
2.3. CTpykTypa ynpaBiIeHHs OpraHu3anyen Pemenue curyalMnoHHBIX 3a1a4 -
2.4. lndpoBusanust MEHEDKMEHTA: TEHACHIIUU 1 Pemenune cutyallnOHHBIX
POOJIEMBI 3amaq’
2.5. Cucrema ynpaBieHUs MIEPCOHATIOM U TNIAHUPOBAHHE
o Pemenue cutyanlnoHHBIX 3a1a4 -
JIeJI0BOI Kapbephl

* (3
- yueOHbI€ 3aHATHS, 00ecreunBaroIINe pa3BUTHE Y 00yYarOIIMXCsl HABBIKOB KOMaHIHON paldoThI,
MEXIJINYHOCTHOM KOMMYHHUKALIUMH, IPUHATHUS PELICHUH, TUIEPCKUX KauyecTB B 2 pa3aene— 1 gac.

CamocrosiTesbHasi padoTa

Tpyno Haumenosanune
Tema €MKOCTb, OIICHOYHOT'O
4acoB cpencraa
2.1. Ctparerus pa3BUTHS arpONPOMBIIIIIEHHOTO KOMITJIEKCA B YCIOBHUSX 6
KOHKYPEHIUU Komnmoxsruym
2.2. X034ACTBEHHBI MEXAHU3M U METOJIbl YIIPABICHUS 8 Pedepat
2.3. CTpykTypa ynpaBieHHs OpraHu3anyen 8
2.4. lludpoBuzanust MEHEDKMEHTA: TEHACHIIUU U ITPOOJIEMBI 8
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2.5. Cucrema ynpaBieHUs IEPCOHATIOM U TNIAHUPOBAaHHUE AETIOBOH 4
Kapbephl

5. MeToauueckue YKa3aHus AJjsd oﬁyqammnxcﬂ 0 OCBOCHHIO JTUCHMILIMHBI

OCHOBHBIMH BUJAMU YYEOHBIX 3aHATUH 1O jucHuiUimHe «CoBpeMeHHBbIE MTPOOIEMbI
MEHEUKMEHTa» W OpraHU3allMOHHBIMH (QopMaMu OOyuyeHMs SBJIAIOTCA: JIEKLMs, 3aHITUA
CEeMHMHAPCKOT'0 THIIA, KOHCYJIbTALIUS, CAMOCTOSITEIbHAS pPadoTa 00yJaromerocs.

Jlekuust ABISETCS OJHUM M3 Ba)KHEHIIMX BHUJOB YYEOHBIX 3aHATHIl M COCTaBIIIET OCHOBY
TEOPETUYECKON MOJArOTOBKHM oOOydaromuxcs. Ee menp - Aare CUCTEMaTH3UPOBAaHHBIE OCHOBBI
HAYYHbIX 3HAaHUM 0 y4yeOHOM IucuMIUIMHE (MOXYJII0), aKLEHTHPOBAaB BHHMaHHE Ha Haumbolee
CJIOHBIX U Y3JIOBBIX BOIPOCAX TeMbI. JIeKIns AOKHA CTUMYJIMPOBATh aKTUBHYIO II03HABATEIIbHYIO
JeSITeIbHOCTh CTYAEHTOB, CIOCOOCTBOBAaTh (DOPMHUPOBAHUIO MX TBOPUYECKOrO MbIIMUICHHS. Jlis
YTEHUs OT/EIbHBIX JIEKIIUH MOTYT IPUIJAIIAThCS BEAYIIME YUYEHbIE U3 JIPYIMX 00pa30BaTENIbHBIX,
HAYYHBIX YUPEKICHUN, CIEUAINCTH] U3 YUPEKICHUN.

3aHATUS CEMHHAPCKOTO THUIA — BHJ Y4€OHOTO 3aHATHS, HA KOTOPOM OOYYaromIuecs MO
PYKOBOJICTBOM IIpEIOJaBaTeisl BBINOJIHAIOT ONpPEIeIEHHbIE COOTBETCTBEHHO C(HOPMYIMPOBAHHBIE
3a/la4y C LEJNbI0 YCBOCHMSI HAYYHO-TEOPETUUECKHUX IMOJIOXKEHUN y4yeOHOM NUCLUILUIMHBI (MOIYJIs),
npuoOpeTeHus yMEHUH U HaBBIKOB HMX IPAKTHYECKOTO0 MPUMEHEHHUs, OIbITa TBOPUYECKOU
JIESITEJIbBHOCTH, OBJIAJICHUS] COBPEMEHHBIMH METOJAaMU NPAKTHUECKOH paboThl, B TOM 4YHUCIE C
IIPUMEHEHUEM TEXHUYECKUX CPENICTB.

3aHATUS CEMHHAPCKOTO THIIA MOTYT MPOBOIUTHCS B (OpME TPEHUPOBOK, pEHICHUI
IIPAKTUYECKHUX 3a/ad, KOMIIBIOTEPHBIX IPAKTUKYMOB, TPYIIIOBBIX INPOEKTOB, MacTEp-KJIACCOB,
JICJIOBBIX U POJIEBBIX UTP U T. II.

3aHATUS CEMMHAPCKOI0 THIA MPOBOJAATCS B ayJUTOPHUSIX WIM B Y4E€OHBIX J1aOOpaTOpHsX,
OCHAIIEHHBIX HEOOXOAUMBIMU TEXHUUYECKMMHU CPEICTBAMU O0YUEHUS], BEIUUCIUTEIbHON TEXHUKOM.

Koncynpranust — BuJ y4eOHOro 3aHATUS, HAa KOTOPOM OOydaroUIuiics IOJydyaeT oOT
npenojaBaTeiss OTBETbl Ha KOHKPETHBIE BOINPOCHI MM OOBSICHEHMSI OTAEIbHBIX TEOPETUUYECKUX
MIOJIOKEHUH M X MPAKTUYECKOI0 MCNOIb30BaHusA. KOHCYIbTaluu NMpOBOJATCS PETYISAPHO U HOCAT
KaK MHJIUBUAYyalbHBIM, Tak M TIpynmnoBoil xapaktep. OCHOBHas 3ajada TpYNIOBOTO
KOHCYJIbTUPOBaHMsI — MOJAPOOHOE MO0 YriyOJeHHOE PAacCMOTPEHHE BOMPOCOB TEOPETHUYECKOIO
Kypca, OCBOEHHE KOTOpBIX, KaK IpaBWJIO, BBI3BIBAET 3aTpyAHEHHME y yacTH oOyuaromuxcs. [lo
KENaHUIO OOYYaIOIIMXCSl BO3MOYKHO BBIHECEHME Ha OOCYXJIE€HHE JOIOJHUTEIbHBIX BOIPOCOB,
BBI3BIBAIOIIMX Yy HHUX OCOOBIH HHTEpeC, KOTOpble€ HE MOJYYWJIM JIOCTATOYHOI'O OCBEIECHUS B
JIEKIIMOHHOM KYypCe.

N3ydyeHue OTAENbHBIX TEM JAMCLUUIUIMHBI BHEAYAUTOPHO SIBJISETCS OJHUM U3 BHUJOB
CaMOCTOSITENIbHON PabOThI M PEKOMEHYeTCsl Ul CTYJEHTOB 3a04YHOTO 00Yy4EHUsI.

CryneHTsl OYHOro OOYy4YeHHMS H3Yy4alOT TEeMbl [0 YyKa3aHUIO MpernojaBarens Jubo IO
COOCTBEHHOM MHUIIMATUBE B CIYyYasx JOMYIIEHHBIX UIMU HEOOOCHOBAHHBIX MPOIYCKOB 3aHATHIA WIIN
B Iensax Oosiee yrayOJieHHOW TpOpabOTKH OMpeAeNEHHBIX TEM, BBI3BIBAIOIIUX HAYYHO-
UCCIIEI0BATEIbCKUI HHTEpEC 00y4daroierocs.

KoHnTponp ycrneBaeMOCTH M KadecTBa MOJATOTOBKM OOydarolIuXcsl MoOJpa3fensercs Ha
TEKYIIMH KOHTPOJIb U IPOMEXYTOUHYIO aTTECTALUIO.

Texyuuit KOHTPOJIb NpeJHa3HA4YeH AJs MPOBEPKHU XOJa M KauecTBa YCBOEHHUS yueOHOIo
MarepHaia, CTUMYJIUPOBAHUS Y4eOHOH paboThl 00YYaroIUXCs M COBEPIICHCTBOBAHUS METOIUKU
npoBefeHus 3aHATHH. OH NPOBOAUTCA B XOJE€ BCEX BUIOB Y4YeOHBIX 3aHATUH B (dopme,
IIPEyCMOTPEHHON TEMATUYECKUM IUIAHOM C UCIIOJIb30BAHUEM TECTOBBIX 3aJIaHUM.

[IpomexyTouHass arTecTalysi yCIIEBAEMOCTHM M KadecTBa IOATOTOBKM OOYYaIOUIUXCS
npeHa3HaueHa Uil ONpEAETCHUs CTENeHU AOCTIKEHHs YYEeOHBIX Ieled Mo AUCHUIUIMHE U
MIPOBOJUTCS B popMeE 3aueTa.

OOyuaromiecss TOTOBATCS K IMPOMEXKYTOUHOM aTTecTaluu camocTosATesnbHo. IloarotoBka
3aKJII0YAeTCsl B M3YYEHMM MPOrpaMMHOr0 MaTepHaja JUCHUIUIMHBI C HCIOJIb30BAaHUEM JIHYHBIX
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3amucei, cieJIaHHBIX B Pa00YMX TeTpaasiX, U PEKOMEHIOBAHHOM B MPOIECCE M3YUCHHSI TUCITUTUTAHBI
JTUTEPaTYPHL.

6. OnleHoYHBbIE MaTepPHUAJIbI 10 U CHUIIINHE
OreHOYHBIC MaTepUaJIbl IO JUCIUIUIMHE MIPEACTABIICHBI B BUJIe (POHIa OLIEHOYHBIX CPEACTB
B IIPUJIOKEHUU A K pabouel mporpaMme JUCITUTIIMHBI.

7. YueOHO-MeTOoAuYeCKoe U MATEePUAIbLHO-TEXHHYeCKoe o0ecneyeHue JUCIUILIUHbI

7.1 DnekTpoHHbIE 00pa3oBaTebHbIe pecypchl (JOP)

VY4eOHO-MeTOAnYecKOe 00eCTIeUeHHE 110 TUCTIATUINHE |

N¢ Astop, Ha3BaHHE, MECTO U3aHUS, Ccruika Ha O0OP B OBC Axanemun

n W30aTeNbCTBO, TOJ U3TaHMS,

/ KOJINYECTBO CTPAHHUIL

n

1| CoBpemMeHHBIE npobiemsr | https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7
MEHEIKMCHTA: metogumueckue | %D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%
PEKOMEH ALY JTSI D0%A1%D0%BE%D0%B2%D1%80%D0%B5%D0%BC%D

OpraHu3aluu camocrosTenbHol | 0%B5%D0%BD%D0%BD%D1%8B%D0%B5%20%D0%BF
pabotsl crynentos / O.B. Jlazpko — | %D1%80%D0%BE%D0%B1%D0%BB%D0%B5%D0%BC

CMoneHck: %D1%8B%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%
®I'bOY BO Cwmonenckas I'CXA, | B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D0%B
2021. - 46 c. 0%2038.04.02%20%D0%9C%D0%B5%D0%BD.%D0%BC%

D0%B0%D0%B3..pdf

DJeKTpOHHBIE yueOHbIe U3/IaHusl B DIIEKTPOHHO-0nOmMoTeuHbx cucteMax (ObC)*:

Ne ABTOp, Ha3BaHUE, MECTO U3IAHHUS, TOJT

Ccpuika Ha yuebHOe m3nanue B ObC
n/m W3/IaHUS], KOTUIECTBO CTPAHMII

OcHnosnas aumepamypa
MeHeHKMEHT: yueOHO-METOANIECKOe http://ebs.rgazu.ru/index.php?g=node/4783
nocobue / O.B. Jla3pko, A.B. Kyuymos,
1 | O.E. Aaaperok. [DeKTpOHHBIN pecypc]. —
Cwmonenck: ®I'BOY BO Cmonenckas
I'CXA. 2016. 72 c.
Muxankuna E.I'. MenemxmenT: YueOHoe
nocobue/ E.I'. MuxankuHa [ 31eKTpOHHBIH
pecypce]. - ®I'OY BIIO PI'A3Y - M, 2015. -
85 c.

http://ebs.rgazu.ru/?q=node/4409

Jlononnumenvuas aumepamypa
Anskcus b.C. MeHeDKMEHT opraHU3aIliun:
VYyebHoe mocodue. [ DIeKTpOHHBIN pecypc].
1 |—M.: ®Irroy JAITOC «Poccuiickas akagemus | http://ebs.rgazu.ru/?g=node/2744
kagpoBoro obecneuenus AITK», 2013. — 203
C.
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https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%A1%D0%BE%D0%B2%D1%80%D0%B5%D0%BC%D0%B5%D0%BD%D0%BD%D1%8B%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B1%D0%BB%D0%B5%D0%BC%D1%8B%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D0%B0%2038.04.02%20%D0%9C%D0%B5%D0%BD.%D0%BC%D0%B0%D0%B3..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%A1%D0%BE%D0%B2%D1%80%D0%B5%D0%BC%D0%B5%D0%BD%D0%BD%D1%8B%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B1%D0%BB%D0%B5%D0%BC%D1%8B%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D0%B0%2038.04.02%20%D0%9C%D0%B5%D0%BD.%D0%BC%D0%B0%D0%B3..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%A1%D0%BE%D0%B2%D1%80%D0%B5%D0%BC%D0%B5%D0%BD%D0%BD%D1%8B%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B1%D0%BB%D0%B5%D0%BC%D1%8B%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D0%B0%2038.04.02%20%D0%9C%D0%B5%D0%BD.%D0%BC%D0%B0%D0%B3..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%A1%D0%BE%D0%B2%D1%80%D0%B5%D0%BC%D0%B5%D0%BD%D0%BD%D1%8B%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B1%D0%BB%D0%B5%D0%BC%D1%8B%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D0%B0%2038.04.02%20%D0%9C%D0%B5%D0%BD.%D0%BC%D0%B0%D0%B3..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%A1%D0%BE%D0%B2%D1%80%D0%B5%D0%BC%D0%B5%D0%BD%D0%BD%D1%8B%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B1%D0%BB%D0%B5%D0%BC%D1%8B%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D0%B0%2038.04.02%20%D0%9C%D0%B5%D0%BD.%D0%BC%D0%B0%D0%B3..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%A1%D0%BE%D0%B2%D1%80%D0%B5%D0%BC%D0%B5%D0%BD%D0%BD%D1%8B%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B1%D0%BB%D0%B5%D0%BC%D1%8B%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D0%B0%2038.04.02%20%D0%9C%D0%B5%D0%BD.%D0%BC%D0%B0%D0%B3..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%A1%D0%BE%D0%B2%D1%80%D0%B5%D0%BC%D0%B5%D0%BD%D0%BD%D1%8B%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B1%D0%BB%D0%B5%D0%BC%D1%8B%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D0%B0%2038.04.02%20%D0%9C%D0%B5%D0%BD.%D0%BC%D0%B0%D0%B3..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%A1%D0%BE%D0%B2%D1%80%D0%B5%D0%BC%D0%B5%D0%BD%D0%BD%D1%8B%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B1%D0%BB%D0%B5%D0%BC%D1%8B%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D0%B0%2038.04.02%20%D0%9C%D0%B5%D0%BD.%D0%BC%D0%B0%D0%B3..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%A1%D0%BE%D0%B2%D1%80%D0%B5%D0%BC%D0%B5%D0%BD%D0%BD%D1%8B%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B1%D0%BB%D0%B5%D0%BC%D1%8B%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D0%B0%2038.04.02%20%D0%9C%D0%B5%D0%BD.%D0%BC%D0%B0%D0%B3..pdf
http://ebs.rgazu.ru/index.php?q=node/4783
http://ebs.rgazu.ru/?q=node/4409
http://ebs.rgazu.ru/?q=node/2744

Casuenko B.I1., JIazexo O.B.
ITpon3BOACTBEHHBIA MEHEIKMEHT:
MeTtoauueckue ykaszanus / B.I1. CaBuenko,
0O.B. Jla3pko. [D1eKTpOHHEIH pecypc].
Cwmonenck: ®I'BOY BO Cmonenckas
I'CXA. 2014. 48 c.

http://ebs.rgazu.ru/index.php?g=node/4813

VYrpaieHue KanuTaaoM KOPHOPAIHH:
yuebHoe nocodue / O.A. Taruposa, A.B.
Hocog, M.IO. ®enoToBa u ap.

http://ebs.rgazu.ru/index.php?g=node/5084

[DneKTpOHHBIN pecypc| — DIEKTPOH. JaH.

—Ilensa: PUO IIT'AY, 2018. - 110 c.

7.2 CoBpemennblie npodeccHoHaabHbIe 0a3bI JAHHBIX

«[apanT-anamutuk» http://www.garant.ru

«KoncyasrantlLiroc»» http://www.consultant.ru/

7.3 UndopManmoHHbIe CIPABOYHbIE CHCTEMBI
Nudopmanmonnsie cucteMsl MuHcenbxo3a Poccun https://mex.gov.ru/
Hupopmanronnas cucreMa MuHIKOHOMpa3BuTHs Poccuu https://www.economy.gov.ru/
denepanbHas ciyx0a rocyJapcTBeHHOM cratucTuku https://rosstat.gov.ru/

7.4 CocraB o0opypoBaHMsl, TEXHUYECKHX CPeACTB 00y4eHMs,
JIMIIEH3MOHHOT0 M CBOOOJHO PACIIPOCTPAHAEMOI0 IPOrPAMMHOI0 00ecreYeHHus,
B TOM 4YHcJle 0Te4eCTBEHHOI0 MPOU3BO/ICTBA

HaumeHoBaHUe yuyeOHBIX
ayauTopuii ajis
NpoBeAeHUs y4eOHbIX
3aHATHI U NIOMEIeHU 1A
CaMOCTOATEeIbHOM padoThI

Ilepeuyensn
o0opynoBaHusi (B T.4. BUPTYaJbHbIe
aHAJIOTH) U TEXHUYECKUX CPEACTB

00yueHust

JIMeH3noOHHOE U CBOGOIHO
pacnmpocTpaHsieMoe porpaMMHoOe
obecneyeHune, B TOM YHCJIe
0TEeYeCTBEHHOT0 NMPOU3BOACTBA

YuebHas aymuropus 307 s

obnactpb, . CMOJEHCK, YII.
Bonbmas Coserckas, 1. 10/2

CHeI_[I/IaHI/ISI/IPOBaHHaH Me6€J’IB-CTOJ’IH,

1. Onepanmonnas cucrema Windows XP,

MIPOBEJICHUS 3aHATHI cTynbs, maptel. Jlocka aymwropHas, | Windows 7, Windows 10 s
JIEKIIMUOHHOT0 THIIA B TpuOyHa. IIpoektop ViewSonic | 00pa3oBaTenbHbIX opraHuzanui
yueOHOoM Kopmyce Ne 1. Projector B  xommutekte, 9kpaH | (ITogmucka Azure Dev Tools for Teaching
PacCIOJIOKEHHOM M0 afapecy: | HacTeHHbli, HOYTOyk AsusK54HR., | mo mporpamme  Microsoft  Imagine
214000, Cmonenckast Ha0Op y4eOHO-HATJISTHBIX TTOCOOMIA Premium B  pamKax  COTJIAIICHHS

Ne1204024138 ot 01.02.2021)

2. O¢ucroe IIO u3 cocraBa makeTa
Microsoft Office 2003, 2007, 2010, 2013
Pro u Std Kopropatusnas mumensus OLP
(moroBop ¢ OOO «Pureiti-cepBuc»
NeI'PC-000545 ot 26.11.2014)

3. AHTUBHUpYCHOE NporpaMMHoOE
obecrieueHne Kaspersky Endpoint
Security 1 year Educational Renewal
License (CyOnuIieH3MOHHBIH JIOTOBOD
NeITO-56/20 ot 18.05.2020)

20



http://ebs.rgazu.ru/index.php?q=node/4813
http://ebs.rgazu.ru/index.php?q=node/5084
http://www.garant.ru/
http://www.consultant.ru/
https://mcx.gov.ru/
https://www.economy.gov.ru/
https://rosstat.gov.ru/

VYuebHas ayauropus 310 s
MPOBEJCHUS 3aHATHI
CeMHHAPCKOTo THNA,
TPYNIOBBIX
HHANBUIYATbHBIX
KOHCYJIbTALMi, TEKYLLero
KOHTPOJISl U
NPOMEKYTOYHOM
aTTecTaluu B yueOHOM
kopmyce Ne 1.
PAacIONI0XEHHOM TI0 ajpecy:
214000, CmoneHcKkas
ob6usacth, r. CMOJIEHCK, YII.
Bonbmas Coserckas, 1. 10/2

Cneunanu3upoBaHHasi MeOEIb-CTOJIbI,
CTYJIbsI, HapThl. Jlocka ayanTopHast.
Tpubyna. HaGop yueOHO-HarIsTHBIX
MOCOOHH.

VYuebHas aymuropus 203 -
noMelieHne ISt
CaMOCTOSITEJILHOH PadoThI
B ydeOHOM kopmyce Noe 1,
PACIONIOKEHHOM TIO aJipecy:
214000, CmoleHcKas
obmacte, T. CMOJCHCK, VIL
Bonemasa Coserckas, 1.10/2

Criernanu3upoBaHHas MeOeTb-CTOJbI,
CTynbs, mapTel. KommberoTep B cOope ¢
MOJKIIOUeHUEeM K ceTu HWHTepHET U

obecrieueHneM J0CTyTa B
SJIEKTPOHHYIO HH(POPMAIHOHHO-
00pa30BaTEIbHYIO cpeny

opranuzanuu— 18 mr.

1. Onepanunonnas cucrema Windows XP,
Windows 7, Windows 10 mus
00pa3oBaTeIbHBIX OpraHM3anui
(Iloamucka Azure Dev Tools for Teaching
no mnporpamme  Microsoft  Imagine
Premium B  paMkax  cOTJAIIEHHs
Ne1204024138 ot 01.02.2021)

2. Og¢ucnoe IIO u3 cocraBa makeTa
Microsoft Office 2003, 2007, 2010, 2013
Pro u Std KopnioparusHas nutensus OLP
(moroop ¢ OOO «Pureitn-cepBuc
NeI'PC-000545 ot 26.11.2014)

3. AHTHBHpYCHOE IIPOrpaMMHOE
obecreueHune Kaspersky Endpoint
Security 1 year Educational Renewal
License (CyOnuIeH3HOHHBII TOTOBOP
Nel1O-56/20 ot 18.05.2020)
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[Tpunoxenune A

MMUHHCTEPCTBO CeJIbLCKOro xo3sicTBa Poccuiickon @eaepaunu
denepajibHOE TOCYIapPCTBEHHOE OI0/IKETHOE 00pPa30BaTe/ibHOE YUpeKIeHHe
BbICIIET0 00pa30BaHUA
«CMoJ1eHCKAas TOCYIaPCTBEHHAS CeJIbCKOX0351liCTBeHHAS] AaKaAeMHUsD)

DOH/I OLIEHOYHBbIX CPEACTB JJIs MPOBeACHUS
NMPOMEKYTOUYHOM aTTEeCTAllUU
00y4YaromMXxXcs Mo AUCHMIINHE
«CoBpeMeHHbIe IP00JIeMbl MEHEIKMEHTA)

Hamnpasnenue noarorosku 38.04.02 MeHexxkMeHT

Hamnpasnennocts (npoduis) nporpammel: MenegxmenT B AIIK

KBanudukauus maructp

®dopma oOydyeHHUs OUYHAS, 3204YHAS

Cwmoumenck 2024 r.
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1.0nucanue nokasareseil 1 KpuTepueB OLIEHUBAHUS IJIAHNPYEMbIX pPe3yJIbTaTOB 00y4eHHs MO
Yy4eOHOH TUCHUNJINHE

HNunuxaTopsl HaumenoBanue
JOCTHKEHUS YpoBeHb 0CBOEHHS IInanupyemMsble pe3yJbTaThl 00yUeHUS OLICHOYHOT O
KOMIIETEHIIUH cpencTaa
NJ1-211K-5 3Haer:
Hurepnpetupye - HUCTOPUYECKUMH  acleKT, KOHLENUUHU
T COBpPEMEHHBIC HAyYHBIX IIKOJI M IOAXOHOB B Pa3BUTHH
IpoOIEMBI MEHEI[KMEHTA,
MEHE)KMEHTa U - MEXaHU3M, METOAbI 1 COBPEMEHHbIE
0COOEHHOCTH €T0 TEXHOJIOTUH YIPABICHHUS B WHHOBAI[MOHHBIX
peanusalnuy B YCIOBHUAX  Pa3BUTHUA Ui peleHust
MHHOBAI[MOHHBIX CTpaTEeTHUECKUX u OTIEePATUBHBIX
YCIOBUSAX pa3BUTHS, yIpaBIeHYECKUX 3a/1a4;
omnpenenser - CIIOCOOBI OpraHU3aIIOHHOTO
MEpPCTIEKTHBHBIC MPOEKTUPOBAHUA U TOCTPOCHUS CTPYKTYP
HaIpaBICHUS YIPaBICHUS, TO3BOJIIIONINE HCIIOIb30BATh
JESATEIBHOCTH UX TIPEUMYIIECTBA;
OpTaHM3alNH, - OPTaHHU3aI[IOHHO-YIIPABICHIECKHE
pa3pabaTbiBaeT U aKCHOJOTHYECKHE OCHOBBI YIPABICHUS
MPOTPaMMBbI MIEPCOHAIIOM;
OpraHU3aI[IOHHOTO - KpUTepUHM M ToKazaTeian 3(dexTHBHOCTH
pa3BUTHA C YYHETOM MCHCI)KMCHTA,
KpUTEPUEB Ymeer:
3(1)(1)6KTI/IBHOCTI/I - HUCIIOJIb30BAaTh MOJJIYYCHHBIC 3HAHUA IJIA
MMPOU3BOJACTBCHHBIX HUHTEPpIIpECTaAllU COBPEMCHHBIX np06neM
MPOLIECCOB MCHEIKMEHTA;
- OTIPEICIIATH AKTyaIbHBIE ISl COBPEMEHHOTO
MCHEKMEHTA TTOJIOKECHHUSI HAYYHBIX IIKOJ U
MOAXOM0B;
- (opMyTHpOBaTH 3aKOHOMEPHOCTH, KomioksHyw,
NPUHIOUIB U KIacCH(PHUIMPOBaTh (DYHKIUH sammTa
IloporossIii MEHEe[)KMEHTA;
(YIOBJIETBOPHUTEJILHO) | - pAacro3HaBaTh OOIIUE ¥ OTIMYHUTEIbHBIC pegepatos,
IMMPpU3HAKW OCHOBHBIX TeOpI/Iﬁ MOTHBAIUH, TeCTHPOBAHMC
METOAOB YIIPABJICHUA U CTUJIEH PYKOBOJCTBA,
- IPOEKTUPOBATEL CTPYKTYPY YIIPaBIICHHUS
opraHusanuei;
- KpUTHYECKH OLICHUBATh Ipe/IaraeMble
BapUaHTHl YIPABICHUYECKUX PELICHUH 1
pa3pabaThIBaTh MPEIIOKEHHUS 110 UX
COBEPIIEHCTBOBAHUIO C YIE€TOM KPUTEPUEB
COLMAITBHO-3KOHOMHYECKOH
3¢ (HEKTUBHOCTH, PUCKOB M BO3MOXKHBIX
COLIMAIEHO-?)KOHOMHMYECKHX TTOCIIEACTBU;
Baageer:
- 3HAaHUSAMH O METOJaX peaIn3alui
MCHC/PKMEHTA B MHHOBAIIMOHHBIX YCJIOBHUAX
pasBurus;
- cocobamu oLeHKH 3P PEeKTHBHOCTH
MHHOBAI[IOHHOTO MEHEIKMEHTA;
- METOJIaMH BBIOOpA ONTUMAIBHOTO BapHaHTa
pa3BUTHA NPEANPUATHS B HHHOBALIUOHHOM
coepe;
- HaBBIKAaMHU BBIOOpa METO/IOB
WHHOBAITMOHHOTO YIIPABJICHUA C YYETOM
KPUTEPUEB COLMAIIbHO-3KOHOMUUYECKOMI
3¢ (HEKTUBHOCTH, PUCKOB M BO3MOXKHBIX
CONMATEHO-?KOHOMHYECKUX MOCIEACTBUI
-METOJIaMH CTPAaTETHIECKOTO aHaIN3a
PBIHOYHON KOHBIOHKTYPHI.
IIpoaBMHYTHINH Teepao 3Haer: Komnoksuym,
(xopomro) - UCTOpPUYECKMH  AaCNEeKT, KOHLENIUH | 3aluTa
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HAayYHBIX IIKOJI M HOAXOAOB B Pa3sBUTHH
MEHEPKMEHTA,;

- MEXaHHU3M, METOJBl U COBPEMEHHbIE
TEXHOJIOTUH YIPABJICHUS! B MHHOBALMOHHBIX
YCIOBHAX  PAa3BUTHA UL pELICHHs
CTPAaTErHYECKHX u OIlepaTHBHBIX
YIPaBJICHYECKUX 3a/1a4;

- CIIOCOOBI OpTaHU3alIOHHOTO
MPOEKTUPOBAHHUS W TOCTPOCHUS CTPYKTYP
YIIPaBJICHUs, ITO3BOJISIIOLINE HCIIOJIB30BATh
UX MPEUMYIIECTBA;

- OpraHHU3alIOHHO-YIIPaBICHYECKHE
U aKCHOJOTHMYECKHE OCHOBBI YIIPABICHUS
HIEPCOHAJIOM;

- KpUTEpHH U ToKa3aTenu 3((HeKTHUBHOCTH
MEHEPKMEHTA,;

YBepenHo ymeer:

- HCIIOJB30BaTh IOJNYYEHHBIE 3HAHHS IS
MHTEPIPETAH  COBPEMEHHBIX  HpoOJieM
MEHEPKMEHTA,

- OMPCACIIATh aKTYAJIbHBIC IJI1 COBPEMEHHOI'O
MCHC/PDKMECHTA MOJIOKCHHUA HAYYHBIX HIKOJI U
MOAXOI0B;

- (bopMynupoBaTh 3aKOHOMEPHOCTH,
NPUHIMOBL M KIAcCUPUIMPOBATh (HYHKUUH
MEHEIDKMEHTA,;

- pacmo3HaBaTh OOIIME M OTJIHMYHTEIBHBIC
NPU3HAKH OCHOBHBIX TEOPHH MOTHBALMH,
METOZOB YIPaBJICHHS U CTHIICH PyKOBOJICTBA;
- IPOEKTUPOBATH CTPYKTYPY YIIPABICHUA
OopraHusanuei;

- KpUTHYECKH OLICHUBATh Npe/iaraeMble
BAapUAHTHI YIIPABJICHYECKUX PELICHUN U
pa3pabaThIBaTh NPEAIOKCHHS IO UX
COBEPLICHCTBOBAHUIO C YYE€TOM KPUTEPHUEB
COLIMANTbHO-YKOHOMHYECKON

3 GEKTHBHOCTH, PUCKOB ¥ BO3MOXKHBIX
COLIMAITbHO-3KOHOMHYECKHUX MOCIICICTBHIA;
YBepeHHo BiajeeT:

- 3HAHUSAMH O METO/IaX pealn3aluu
MEHEDKMEHTA B MHHOBALIMOHHBIX YCIOBHSX
pas3BuUTHS,

- criocobamu oLeHKH AP PEeKTUBHOCTH
MHHOBAIIMOHHOI'O MCHCI?)KMCHTA,

- METOJaMU BI)I60pa ONITUMAJIBHOTO BapraHTa
Ppa3BUTHA NIPEANIPUATHSA B I/IHHOB&HI/IOHHOﬁ
chepe;

- HaBBIKAMHU BBIOOpA METOJIOB
WHHOBALMOHHOTO YIIPABJICHUS C Y4ETOM
KPUTEPUEB COLIUATBLHO-3KOHOMHYECKON

3¢ $EeKTUBHOCTH, PUCKOB U BO3ZMOXHBIX
COLMAIBHO-?)KOHOMHYECKHX MOCJIEACTBUN
-METO/IaMH CTPATErHYECKOro aHaI3a
PBIHOYHON KOHBIOHKTYPHI.

pedeparos,
TECTUPOBAHHE

Bricoknii
(0TJIMYHO)

CdopmupoBaBiieecsi  CHCTEMATHYECKOE
3HaHHE:

- I/ICTOpI/I‘IeCKHﬁ ACIICKT, KOHICIIITUU
Hay4YHBIX MIKOJ HW TMOAXOAOB B pa3BUTHU
MCHCI)KMCHTA,

- MEXaHHU3M, METOJIbl U COBPEMEHHbIC
TEXHOJIOTUH YIPABICHUS B WHHOBAIIUOHHBIX
YCIAOBUSIX ~ Pa3BUTHS ~ JJs  pEIIeHUs
CTpATErun4ecKux u OTepaTUBHBIX
YIPaBICHYECKUX 3a/1a4;

Komnoksuym,
3aIuTa
pedeparos,
TECTUPOBaHHE
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- CIIOCOOBI OpraHU3alIIOHHOTO
MPOEKTUPOBAHUA U TOCTPOCHUS CTPYKTYP
YIPaBICHUs, IO3BOJISIIONINE HCIIOIb30BATh
UX TIPEUMYIIECTBA;

- OpTaHHU3aIIOHHO-YIIPABICHIECKHE
W aKCHOJOTHYECKHE OCHOBBI YIPABICHUS

MEPCOHANIOM,;

- KpUTepUHM M TOKazaTean 3(PdeKTHBHOCTH
MEHEe[’KMEHTA,

CdopmupoBaBmeecss  cHCTEeMATHYeCKOe
yMeHHe:

- HCIOJIB30BaTh IOJIyUYEHHBIE 3HAHUS I
WHTEPIPETAMA  COBPEMEHHBIX  HpoOJIeM
MCHEIKMEHTA;

- OTIPEIEIIATH AKTyaIbHBIE ISl COBPEMEHHOTO
MCHEIKMEHTA TTOJIOKECHUSI HAYYHBIX IIKOJ U

MOAXOM0B;

- (opMyITHpOBaTH 3aKOHOMEPHOCTH,
NPUHLIUIBI U KIacCUPHUIUPOBATh (DYHKLIUH
MEHEKMEHTA;

- pacrno3HaBaTh OOIIME W OTIMYHUTEIIBHBIE
NPU3HAKH OCHOBHBIX TEOPUIl MOTHBAIHH,
METOJIOB YIIPaBJICHUS U CTHIIEH PYKOBOJICTBA;
- IPOEKTUPOBATH CTPYKTYPY YIPABICHUSL
opraHu3anueil;

- KpUTHYECKH OIICHUBATh IIpe]IaracMbIe
BapHaHTHI YIIPABICHUCCKUX PEIICHUH U
pa3pabaTbIBaTh MPEATIOKCHHS IO UX
COBEPIICHCTBOBAHHIO C YICTOM KPUTCPHUCB
COLIMAJIbLHO-9KOHOMMYECKON

3¢ GEKTUBHOCTH, PUCKOB X BO3MOXKHBIX
COLMAIbHO-DKOHOMHYECKUX TOCIIEICTBUH;
CdopMmupoBaBiIeecsi CHCTEMATHYECKOE
BJajIeHue:

- 3HAaHMSIMH O METOJIaX pear3aluu
MEHEKMEHTa B MHHOBAIIHOHHBIX YCIOBHUIX
pa3BUTHS,

- crtoco0amMu OIICHKH 3(PPEKTHBHOCTH
WHHOBAIIIOHHOTO MECHEKMEHTA;

- METOJJaMH BEIOOpa ONTUMAIIEHOTO BapHaHTa
Pa3BUTHA NPEANPHUATHS B MHHOBAIIHOHHOM
chepe;

- HaBBIKAMH BBIOOpA METOIOB
WHHOBAIMOHHOTO YIIPABJICHHS C YYE€TOM
KPHUTEPHUEB COLHAIbHO-DKOHOMHYECKO

3¢ (HEKTUBHOCTH, PUCKOB M BO3MOXKHBIX
COLMATEHO-?KOHOMHYECKUX TOCIEIACTBUN
-METOJIJaMH CTPATETHIECKOTO aHAITN3a
PBIHOYHOH KOHBIOHKTYPEI.

2. Onucanue MIKAJ ONeHUBAHUSA

2.1 llkana oyenusanus na ymane meKyuie20 KOHMpPous

Bun Texymero TexHo0rns: OLIeHUBaHU

KOHTPOJIA OtcyrcTBHE Iloporossrit [IponsunHyTHIN Bricokuii (oTM4HO)
ycBoeHus (Hmwke | (YIOBIETBOPUTENs | (XOPOIIO)
Oporosoro)” HO)

KomtokBuym | y crynenra e O0HapyXHBaeT . 3HAETU3YYEH | @ oOHapy>KuBaeT
MMEIOTCS YCBOEHHUE HBIIMaTepua; YCBOEHHUE BCETO
OTACJIbHBIC OCHOBHOI'O o0beMa MaTepuaa,
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MPEICTaBICHUS
00 M3y4eHHOM

marcpualia, HO
HCIIBITEIBACT

o oTBeyaer 0e3
0COOBIX

o BBIACTIACT
TJIaBHBIC ITIOJIOKCHHS B

Matepuaie, HO 3aTpyIHCHHE TIPU 3aTpyAHEHUN Ha U3yYeHHOM MaTepHae
Bce ke OonpIasi | ero BOTIPOCHI U He 3aTpyaHAETCs IPU
9acTh MaTepuana | CaMOCTOSTEILHOM | MpenoJaBaTels; OTBETaX Ha
HE YCBOEHA. BOCIIPDOM3BEACHUN | o yMeeT BUJION3MECHEHHBIE
1 Tpelyer TIPUMEHSATH BOIIPOCHI;
MOMOJIHUTEIPHBIX U | [IOJIyYCHHBIC 3HAHUSA | © CcBODOOIHO
YTOYHAIOIINX Ha IDPaKTHUKE. MPUMCHSCT
BOIIPOCOB MOJIyYEHHBIE 3HAHUS
NperoaaBaTeis; Ha MpaKTHUKeE.
® IIPEANOYUTACT
OTBEYAaTh Ha
BOIIPOCHI,
BOCTIPOU3BO/IAIIETO
Xapakrepa u
UCTIBITHIBAET
3aTpyJIHEHUE NIPU
OTBETax Ha
BUOM3MCHEHHBIE
BOIIPOCHI;
3amura Nwmerotcs Crenenb Crenenb packpbitTus | HoBu3Ha TekcTa
pedeparon OTJJaJICHHBIC PacKpBITHS IPOOIIEMBI (HOBM3HA U
MpeJCTaBiIeHus 0 | MpoOIeMBbl (cooTBeTcTBHE CaMOCTOSITETILHOCTh B
mpobiieme (cooTBeTcTBHE COJIEp)KaHUs TeME M | TIOCTAHOBKE
colmepkaHus TeMe | maHy pedepara, MPOOJIEMBI, HATMYHE
W maHy pedepara, | MOJHOTA U TTyOMHA | aBTOPCKOMW TO3UIIHH,
PaCKpBITHI PacKpBITHS CaMOCTOSITENTLHOCTh
OCHOBHBIE OCHOBHBIX TIOHATHA | CYXKICHHN)
TIOHSITHSA) po0JIeMbI)

CTy,I[CHTBI, IMOKa3aBIINEC YPOBCHB YCBOCHUS HUIKE ITOPOTrOBOI0, HE JOITYCKANOTCS K
HpOMG)I(}ITO‘IHOﬁ arrecTauu 110 JUCIHMITIIIMHE «COBpeMeHHHG HpO6J’IeMI>I MCHCIP)KMCHTA».

2.2 HIkana ouenueanus Ha ymane nPOMelNCymouHoi ammecmayuu (3auemn)

Texnonorus OtcyrcTBUE [Toporossrii [IponBuHyTHIN Beicoknii
OLICHUBaHUS YCBOEHUS (YAOBIETBOPUTENBHO) (xoporo) (oTnHM4HO)
(Hmxe
IOPOTI'OBOT0)
Brimonaenne UMEET TOJIBKO WCTIBITBIBAET yMeeT PUMEHSITh CBOOOJTHO
UTOT'OBOTO OT/eNIbHBIE 3aTpyAHEHUs MIPH MOJTy4YeHHbBIE MPUMEHSIET
TecTa MIPEJCTABICHUS | CaMOCTOSTEIHPHOM 3HaHUS Ha 3HaHUS HA
(n3 15 00 u3y4aeMom BOCIIPOU3BE/ICHUH MpaKTHKE, B MpaKTUKE, B
BO3MOXHBIX Marepuaie, Marepuara, OTBETaxX U TpH OTBETax U MpH
BOIIPOCOB IPaBUIIbHBIX MPAKTUYECKOE peleHnu peleHnH
BapuaHTa) U OTBETOB Ha 3aJJaHHe PEUICHO C MPAKTHYECKOTO | MPAKTHYECKOTO
peleHue IPeIOKEHHBIN olnoKamu, 3a/laHus HEe 3a/laHus HE
NPaKTUYECKOTO | TECT MeHee §, OTBETOB Ha JIOITyCKaeT JOITyCKaeT
3a/1aHus NPaKTUYEeCKOe | MPEeASIOKEHHBIN TeCT CepBhE3HBIX onooK,
3aJaHue 9-11 ommnOOK, OTBETOB OTBETOB Ha
pelIeHo He Ha TIPEUIOKEHHBINA | TIPEITOKEHHBIN
MPaBWIBHO WU tect 12-13 tect 14-15
HE peIIeHo

26




3. TunoBble KOHTPOJIbHBIE 32/IAaHUS UM HHbIE MATEPHUAJIbI, HEO0OX0AUMBbIe VIS OLEHKH 3HAHUIA,
YMeHUil, HABBIKOB M (WJIH) ONbITA AeATEJbHOCTH, XapAKTEePHU3YIOIUX 3Tanbl ()OPMHUPOBAHUSA
KOMIIETEeHIHIi B Npoiecce 0CBOEHUsI 00Pa30BaTeJbHOI MPOrpaMMbl

Bonpocwt 013 noozomoseku K Koniokeuymy

10 JTUCHOUIIJINHE COBDeMeHHBIe HDO6HCMBI MCHC/DKMCEHTA JJIA TEKYIIETO KOHTPOJIA
(HaMMEHOBaHUE AUCIUILIHHBI)

Mertoanka mnposeaeHus. KoJUIOKBUYM MpPOBOAWTCS B pPaMKax CEMHHAPCKOIO 3aHATHS TIOCIE
MIPOBECHUS psAla ayJAUTOPHBIX 3aHATUA M BKIIOYAET MPOBEPKY YCBOEHHUs MaTepualia Kak
JICKIIMOHHOTO, TaK ¥ MPAKTUYECKOTO 1O OTAEIbHBIM TeMaM. [IpoBepka 3HaHUN MPOBOIUTCS B hopMme
WHAMBUAYAILHOTO ompoca ¢ o60cyxaeHneM. OcTalbHble CTYAEHTHI JOIMOJHAIOT U YTOYHSIOT
paccMmaTtpuBaeMslil Bonpoc. [IpenomaBaresns MoIBOJIAT UTOT.

Pa3znen 1. MeHea:KMEHT: I/ICTOpI/IqGCKI/Iﬁ OIIBIT U COBPEMECHHAA IIPAKTHKA

NHHOBAaIMOHHBINA MEHEKMEHT U €70 MECTO B CUCTEME MEHE/IKMEHTA.
Konuenuus pa3BUTUs NpeIIpUATUS B YCIOBUSIX MHHOBAILIMOHHOH 1€ TEbHOCTH
VYipaBineHue UHHOBALUAMU B arpapHO SKOHOMHKE.
3HayeHHe MHHOBALMH JJI1 5)KOHOMUKHU U OOILECTBA B IIEJIOM.
[TonsATHE TOCYIapCTBEHHON MHHOBAIIMOHHOM TTOJIMTHKY, €€ 33/1a4H, MEPhI U CYObEKTHI.
[ToHATHE BEHUYPHOI'0 KanuTaia, ero 5KOHOMUYECKUEe (QYyHKIUH.
OcHOBHBIE OCOOEHHOCTH U TIPUOPUTETHI BEHIYPHOTO WHBECTHUPOBAHUSI.
Opranuzanus Kak 00bEeKT ylpaBJIeHUsS
3aKOHOMEPHOCTH Y MIPUHIIMIIBI YIIPABICHUS

10 PanmonanucTryeckast KOHIENIMS B IIKOJIE HAYYHOT'O YIPaBICHUs

11. Krnaccudeckasi KOHIEIIUS B aMUHUACTPATHBHOM IIKOJIE YIPaBICHHUS

12. IIkona «uyenoOBEYECKUX OTHOILEHHI», COIHMAIbHOE B3aUMOJECHCTBUE U IOBEIEHYECKHE
KOHIICTIITUT

13. ®opmanu3oBaHHbIE MOETU U KOJINYECTBEHHBIH MOAX0/] B YIPaBICHUN

14. CucremHbIi IOAXO0A B yIPaBICHUH, OCHOBHBIE CBOWCTBA CUCTEM

15. CopneprxaHue U yCJIOBUS IPUMEHEHUS CUTYaIIMOHHOTO MOIX0/1a

16. KavecTBa MeHemKepa U €ro POJIb B OPTaHU3AIIH

17. TlonsTue rinaBHOM 1enu (MHUCCUM) OPTaHU3AINH

18. OcobeHHOCTH ¥ OCHOBHBIE 3TaIlbI IIEJIEBOTO YIIPaBJICHUS (YIIPABICHUS TI0 TIEIISIM)

19. MogenupoBaHue (MOCTPOEHUE) «IepeBa Leei» pa3BUTHS OpraHU3aUU

20. OcHOBHBIE TIOJICHCTEMBI OPTaHU3AINH U TIOJXOIBI K (DOPMYITHUPOBKE KITFOUEBBIX IIETICH

21. VYcnoBus obecneueHus 3(p(HEKTUBHOCTH 1IETEBOI0O YIpaBaeHUs (YIPaBIEHUS MO LIESIM)

22. OpraHu3anMoOHHBIE OTHOIIEHUS W COMAIBHOE B3aNMO/ICHCTBHE

23. KoopauHaiys 1 KOHTPOJIb B CUCTEME YIPABICHUS

24. CopnepsxaTelbHas KOHIICIIIMS MOTHBamMM B pabotax A. Macmoy, JI. Mak-Kiemnanma,
Anbnepdepa, @. I'epuidepra

25. TlIpomeccHsIi mo1x0/1 B MOTHBaNWK B pabotax B. Bpyma, JI. Amxamca, JI. [Toprepa-2. Jloynepa

26. ITapTucunatuBHasi KOHIENINS U TUIIBI MOTUBUPOBAHHOCTH

CoNoOR~WNE

Paznen 2. CoBpemMeHHbIe P00JIeMbl M Pa3BUTHE MEHEIKMEHTA

Bonpocsl k cemunapy 3
3HavyeHue, MoAAEPKKa U Pa3BUTHE MaJIOTO U cpeiHero OusHeca B PO
XO035IIICTBEHHBIN MEXAHU3M YIIPABIICHUS M €70 COCTABIIAIOIINE
CucremHblii oaxo1 B ynpaBieHUU. CI0KHOCTb U UEPAPXUS CUCTEM
[TonsiTHE OpraHN3alMOHHON CTPYKTYPBI YIPABJICHUS U €€ JIEMEHTOB.
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MexaHucTudyeckue (MepapXu4ecKue) CTpyKTypbl YIPaBICHUS
Opranuueckue (aAaNTUBHbBIE) CTPYKTYPHI YIIPABJICHUS
MeTo1bI MPOSKTHPOBAHHUSI CTPYKTYP YIIPABIICHUS
OcHOBHbIE HaNpaBJICHHS COBEPILICHCTBOBAHUS CTPYKTYp YIIPaBJICHUS
B3anmMocBsi3b mporiiecca yrnpaBieHusi Co CTPYKTYpOil U GyHKIUSAMU

10 VYrpasiieHue Ha OCHOBE MPEABUICHUS U3MEHEHUN

11. IIpouecc pa3paOOTKH U NPUHATHS YIPABIEHYECKUX PEILICHUI

12. ®unaHCOBBIE U YKOHOMUYECKHE KPUTEPHUM BHIOOpA OpraHU3alMOHHO-YIPABIEHYECKUX
peleHuit

13. Opranuzanuusi 1 KOHTPOJIb BHIIIOJHEHUS YIIPABICHYECKUX PEIICHUH.

14. Ouenka 3¢ (HeKTUBHOCTH yIIPaBICHUS

15. OcHoBHBIE MEPONPUSITHS U IPUHIIUITBI CHCTEMBI YIIPABICHUS TIEPCOHAIOM

16. Llenu u 3a7a4n KaApOBOTO MJIAHUPOBAHUS

17. TlonsThe KaapOBOM MOJIMTHKU. Y TIPaBICHUE Kaphepol B OpraHU3aIuu

18. MeTo/ibI OIICHKH TIEpCOHANa

19. IlonsiTue u GOPMBI BIaCTH

20. Crioco0Obl BO3IEHCTBHS, BIUSHUS HA TTOTYMHEHHBIX

21. OcHOBHBIE CTHJIM PYKOBOJCTBA

22. OIHOMEPHOCTh U MHOTOMEPHOCTh PYKOBOJCTBA

23. Craauu CTAaHOBIICHUS U PA3BUTHS KOJUIEKTHBA

24. HedopmanbHbIe TpyNIIbl, TPAYUHBI UX BOSHUKHOBEHHUS U YIIPABICHUS UMHU

25. DieMeHThI OpraHU3alMOHHON KYIbTYPHI

26. I'pynmoseie mporecchl. Co3manne KOMaH U pealn3aius CBOeH posin

27. Kpurepuu u nokasareiu 3¢p(HEKTUBHOCTH MEHEHKMEHTA

28. IIporpamMMbl OpraHU3aIMOHHOTO PA3BUTHS MIPEIPUATHS

©ooNo O

Tembt 01 noozomoeku pehpepamos

110 JUCITUITIINHEC COBDGMGHHBIC HDO6H€MI)I MCHCJDKMCHTA JJISL TeKymero KOHTpOJ'IfI
(HaMMEHOBAaHUE AUCIUTIIHHBI)

Hanucanue pedepara sBisieTcss BaXKHBIM 3JIEMEHTOM CaMOCTOSATENbHOM paboThl CTYJAEHTOB B
HeNsIX MPUOOpETeHHss MMHU HEoOXOAMMOM Mpo(ecCHOHATBbHOM MOArOTOBKHM, Pa3BUTUS YMEHHUS U
HaBBIKOB CAMOCTOSITENIbHOTO HAyYHOI'O TIOMCKA: U3yYeHHE JTUTEPATyphl [0 BHIOPAaHHOH TeMe, aHaIu3a
U OCMBICICHMSI Ppa3IMYHBIX MOJIXOJ0B, OO0OOIIEHMs] MaTepuana, BbIICIEHUS TIJIABHOTIO,
(bopMynHpOBaHUS BHIBOJIOB U T.II.

C nomotpto peepaToB CTYACHTHI INTy0XkKe MOCTUTAIOT HanboJiee CI0XKHbIE TPOOIEMbI Kypca,
y4aTcsl JaKOHUYHO M3JIaraTb CBOM MBICIIH, IPABUIBHO O(hOPMIIATH padoTy, TOKJIAAbIBATh PE3yabTaThl
CBOET0 Tpy/a.

O6beM pedepara, kak mpaBuiio, oT 10 10 20 MAITHHONUCHBIX CTPAHUII.

Crpykrypa pedepara:

— TurynbHbIH TUCT.

Coneprxanue.

BBenenne (naercs mocTaHOBKa BOIPOCa, OOBSICHAETCS BBHIOOP TEMbI, €€ 3HAaYMMOCTb U
aKTyaJIbHOCTb, YKa3bIBAIOTCS 1LIeNb M 3a1auu pedeparta, Aa€rcs XapaKTEpUCTHKA MCIOJIb3yeMOil
JUTEPATYPHI).

OcHoBHast yacTh (COCTOMUT U3 IJIaB U MOJTJIaB, KOTOPbIE PACKPBIBAIOT OTAEIBHYIO IPOOIEeMy
WIH OJIHY U3 €€ CTOPOH U JIOTUYECKH SIBIISIFOTCS POJIOJKEHUEM JIPYT JIpyra).

3akoyeHre (MOJBOAATCS MTOTHM M JAlOTCS OOOOIEHHBIE OCHOBHBIE BBIBOJBI IO TEME
pedepara, nenaroTcs peKOMEHIAINH).

Cnucok nureparypsl.

B cnmcke nurepatypsl 10KHO ObITh HEe MeHee 8 — 10 pa3nuyHbIX UCTOYHHUKOB. Jlomyckaercs
BKJIIOYEHHUE Ta0uuI, rpa)uKkoB, CXeM, Kak B OCHOBHOM TEKCTE, TaK U B KQUeCTBE MPHUIIOKECHHH.

CTyneHTsl TpPEACTaBISIIOT pedepaTsl Ha KOHTAKTHBIX 3aHATHUAX B BHUJAE BBICTYIUICHUS
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IIPOIOJIKUTEIIBHOCTBIO 5-7 MUHYT U OTBETOB HA BOIIPOCHI.

IIpuMepHbIe TeMbI pedepaToB
Pazgen 1. MeHeq)KMEHT: MCTOPHUYECKHUI ONBIT U COBPEMEHHAasl MPAKTHKA

CtuMynupoBaHHE HHHOBALIMOHHO - MHBECTUI[MOHHOM aKTUBHOCTHU B peruoHaibHoM AIIK
AHanu3 1 MporHo3upoBanue priHka nHHOBanuid B ATTK
[TpoGiieMbl IpUBJIEUEHUSI UHBECTUIIMOHHBIX PECYPCOB /111 MTHHOBALIMOHHBIX NPEANPUATUN
Brei6op HampaBiieHUH pa3MeleHUs] TOCYAapCTBEHHBIX HMHBECTULMN MJIS1 CTUMYJIHMPOBAHUS
VMHHOBAIIMOHHOI'O pa3BUTHUS

5. Dranbl pa3paboTKy IPOEKTHBIX PELICHU ¢ yueToM (pakTopa HEONpeIeIeHHOCTH

6. VYmpasnenue peanu3alield ”HHOBAIIHOHHBIX TPOSKTOB

7. Manblii HayKOeMKUW OU3HEC

8. ®dopmupoBaHHE CTpaTeruu pa3pabOTKHU MPOIYKTA/TEXHOJIOTUH Ha 0a3e MOJAETH OTKPBITHIX
MHHOBALIUN

9. Ilpumenenue snemeHToB Teopuu orpannyenuir cucrem (TOC) u LEAN (GepexuBoe
MIPOU3BOJICTBO) JJI1 OPraHU3AIIOHHOTO Pa3BUTHS

10. Hayunslii moaxo/, KOHIETIUS KJIACCHIECKOH aIMUHICTPATUBHOM IIKOJIBI MEHEDKMEHTA U €€
peanu3anrs B COBpEMEHHOM MEHEKMEHTE

11. JIuyHOCTh B CHCTEME MEHEKMEHTA, IIKOJIA «YEJIOBEYECKUX OTHOILIEHUI» U COBPEMEHHBIE
MOBEJCHYECKNE HAYKU

12. CoumansHoe B3aumoieiictBrue. KomiekTus u ero 0cobeHHOCTH

13. «HoBas mkomnay, COBpeMEHHbIE KOHIICTIIIUU MEHEKMEHTA

14. BzaumocBs3b L€l U cTpaTerui pa3BUTHSI OpraHU3aluu

15. OmnepaTuBHO-pacnoOpsSAUTENHLHOE BO3/ICHCTBUE, €T0 (POPMBI U BUIBI

16. DKOHOMHYECKHE CTUMYJIBI 1 HEOKOHOMHUYECKHE CITIOCOOBI CTUMYTUPOBAHUS TIEpCOHAIIA

17. HUudpoBusanus B ynpaBlIeHUU U COBEPIICHCTBOBAHHNE KOMMYHHUKAIUH.

18. OpranuzanyoHHBIE OTHOWICHWS B  MEHE[KMEHTE. BimsHue  IeHTpanu3aluuu |
JEUEHTpaIN3al11 Ha IPOLECC AEIETUPOBAHUS TOJIHOMOYHIA.

NS

Pa3nea 2. CoBpeMeHHBbIe TP00JIeMbl M PA3BUTHE MEHEIKMEHTA

1. Kopnopanuu u noprdeabHbie HHBECTOPHI.

2. Crpareruu pa3sutus opranuzanuii AITK

3. ®dopmupoBaHHE HMHCTPYMEHTOB  IO3UIMOHHUPOBAHWS ¥  KOHKYPEHTHOTO  aHaIM3a
IIPOU3BO/ICTBA MPOAYKLIUU Ha NPOIOBOJBCTBEHHOM PBIHKE

4. KoHKypeHTHbIE IPEUMYIIECTBA IPEANPUATHI: caraeMple, (PaKTOPbl, METObI OLIEHKH
ITpuBeneHne KOHKYPEHTHOU CTpaTeruu pUPMBI B COOTBETCTBUHU C CUTYallUEH B OTpacin
[Ipouenypa npoBeeHNs CUCTEMHOTO aHAIN3a B CTPATETNYECKOM MEHEPKMEHTE
AHanus BHEIIHEN cpeJibl KAK OCHOBA OPTaHU3ALMOHHOTO Pa3BUTHS IIPEAIPUATHS
VYrpasiieHue METO0M PaHKUPOBAHUSI CTPATETUUYECKHX 3a]a
VYnpasieHue pa3BUTHEM PHIHOYHON HH(PPACTPYKTYphI B pETHOHE.

10 MeTtop! aHanM3a BHYTPEHHEH Cpesibl U CTPaTErHYeCKUX PECYPCOB OpraHU3aluu

11. CermenTHpOBaHME PbIHKA U 00pa30BaHHE CTPATETUUYECKUX 30H XO3SHCTBOBAHHUS

12. nenTndukanms KIFOYEBBIX KOMIIETCHIMH MJIs ycrexa B OTpacid W (OpMHUPOBAHHE
KOHKYPEHTHBIX BO3MO>KHOCTEM

13. MogenupoBaHHe CHUCTEMBI OPTraHWU3AIMOHHBIX Iienieil. J{oNrocpodHble W KPaTKOCPOUYHBIE
LIEJIM OpraHu3aluu

14. JlmuHocTh Kak oOOBEKT M CyOBeKT ympaBieHHs. HampaBieHHOCTb JIMYHOCTH,
TEMIIEPaMEHT, XapaKTep U CIIOCOOHOCTH.

15. CouunanbHasi CTPYKTypa KOJUIEKTHBA, MOPAIbHO-TICUXOJOTMUECKUN KIMMAaT, JUHAMHUKa
Pa3BUTHSI KOJJICKTHBA U COBPEMEHHBIE TPEOOBAHUS K CTUIIIO YIIPaBJICHUS.

16. TexHomnorus pa3paObOTKH YIPaBICHYECKHX PEIICHUH

17. DBomtouusi CTPYKTYp YHOpaBICHUS OpraHM3aluedl B YCIOBUSAX MHOrooopasus ¢opm
XO034HCTBOBAHMS.

©CoNo O

29



18

. @OYHKIIMM OIEpaTUBHOIO YIpaBJIEHUS NPOU3BOACTBOM. OpraHusanus ONEpaTUBHOTO

yIpaBIICHUS.

19. VYmpasieHue coluaibHBIM Pa3BUTHEM KOJUIEKTUBA. OpraHnu3aioHHas U KOPIopaTUBHAS
KYJIbTYypa

20. CymHocth 3¢ dekTuBHOCTH yrnpaBieHus. Kpurepum u mokazarenu 3(QQexkTuBHOCTU

yrnpasieHus. IkoHoMuueckas 3pdekTuBHOCTh. CornuanbHas 3 HeKTUBHOCTh

21
22

. Meroauka OlleHKH AesTEeIHbHOCTH KaJApOB. ATTECTaIus.
. IInanupoBanue nenoBoi kapbepsl. CoBpeMeHHbIe TpeOoBaHUs K MPOdECCHOHATLHOMY

MEHEKEpY.

23.
24.
25.
26.
217.
28.

Kanposas nonurtuka. [Ipunuumns: nogdopa u paccTaHOBKU KaJpoB.

Hopw™mbl 1 ienHocTH opranu3anuu. TunuuHele rpymnmnossle eHHocty 1o I'. CaiiMony
HomuHansHbIE aKTOPBI B OpraHu3alimOHHON KyabType. Moaens Xodcerena
OyHKIIMOHAIBHOE TUTAHUPOBAHUE PA0OTHI B IPOPECCHOHATBHOM 1A TEIbHOCTH
VYnpaiieHue Ka4eCTBOM B COOTBETCTBUU TPEOOBAHUI CTaHAAPTOB

VYnpasieHue puckaMu 1 00ecTieYeHne YKOJIOTHUECKON Oe30MaCHOCTH

KOMILIEKT IIPUMEPHBIX 3AJIAHUAM
no aucuuniaude «CoppeMeHHbIe IP00JieMbl MEHEIKMEHTa)
JUIsl IPOMEKYTOYHOM aTTeCTaluu.

3auer MMPOBOAUTCA B BHAC HTOrOBOro TE€CTa M PCHICHUA IPAKTHUYCCKOr0 3aJaHus. I[JI?[

BBIIIOJIHEHUS OTBOAUTCSA 90 MUHYT.

IIpumepHbIe 32 1aHUS HTOTOBOTO TeCTA

1. OcHoBHoOIi 3a1a4eii KaIPOBOI MOJUTHKH OPTraHU3AUHU SBJISETCS. ..
a) ObecnieueHre KOHKYPEHTOCTIOCOOHOCTH MEePCOHalIa OpraHu3aun

b) OGecrnieueHne BEICOKOTO KauecTBa KaJIpOBOT0 MOTECHIHANA TPEAPUSITUS
c) IMoxnepkaHue 3aHSATOCTH HA MPESIIPUITAN

d) IMpoBenenue MapKeTHHTa MTEPCOHATIA

2. [IpyHUMIIOM COBEPIIEHCTBOBAHUS OPraHU3ALMOHHBIX CTPYKTYP He SIBJISAETCH. ..
a) yyacTHe epcoHaa B yIpaBlIeHUH;

0) pa3zeneHue cTpaTernyeckux U ONepaluoHHbIX (YHKIUI;

B) KpOTUaiiue nyTu NpoXokJeHUs HHPOPMALIUY;

') CHUKEHHE CaMOCTOSATEIbHOCTH PUHATHUS PEILICHUI.

3. OcHOBHO¥ MyTh COBEPIIEHCTBOBAHUS CHCTEM YIPABJIEHHS — ...
a) CTpaTeru4eckoe yrnpaBjeHuUE;

0) TaKTUYECKOE YIPaBICHUE;

B) (yHKIIMOHAIBHOE yIIpaBIICHUE;

T') IPOLIECCHOE YIPaBJIEHUE.

4. HenoctaTkoM JIMHEHHOW OPraHU3allMOHHON CTPYKTYPbI YIIPABJIEHUS SIBJISTCS. ..
a) He0OXOIUMOCTH cOOpa MOTHOM MH(OPMAIIUU C TIOJYMHEHHBIX IIEHTPY JIEMEHTOB;

0) Hea(pheKTHBHOE UCTIOIB30BAHIE UMEIOIITUXCS JIEMEHTOB 000Dy I0BaHMUS;

B) DKOHOMHUS Ha MaciTabe MpOr3BOJICTBA,

T') ONITUMAJIEHOE UCIIOJIb30BAHUE PECYPCOB BCEH CTPYKTYPHI.
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5. ®yukuus ynpasJjieHHUs, CBSI3AHHAs ¢ OCBOCHHEM M BHeAPEeHHEeM HOBEHIIMX J0CTHKEHUI
B 00J1aCTH TEXHUKHU M TEXHOJOTHH, METOI0B OPraHU3alMH HA3bIBACTCH ...

a) MJIaHUPOBAHUE;

0) MapKeTHHTOBAs;

B) OpraHu3alus;

') MHHOBAI[MOHHASI.

6. K yBeqinueHHI0 YN CI€HHOCTH anapaTa ynpaBJjeHUsl 1 PAcXoJ0B HA €ro coJIepKaHne
BeJIeT ... yIpaBJieHHe.

a) JIMHEWHO-TaOHOE;

0) hyHKIIMOHAIILHOE;

B) IMBU3UOHAJIHHOE;

I') MaTPUYHOE.

7. Paznesienue pyHKUMii ynpaBieHHsI MeKIY OTIeJIbHBIMHU MOAPAa3/ieJIeHUsIMU annapara
ynpaBiieHHsl MPeIyCMaTPUBaeT ... YIpaBJIeHHeE.

a) JINHEWHOE;

0) GyHKUIHOHAIIBHOE;

B) JMBU3HOHAIILHOE;

T') MATPUYHOE.

8. ®@opmy.aupoBaHHe LeJiell OpraHu3anmy, pa3padoTka NPOrpaMM OpPraHM3alMOHHOIO
Pa3BUTHA € y4eTOM KpuTepHeB 3((PeKTHBHOCTH MPOM3BOJACTBEHHBIX MPOIECCOB XapaKTEPHBI
AJI PYKOBOAMTEJIEH ... YPOBHSI.

a) TEXHUYECKOTI0;

0) ympaBiIeHYECKOro;

B) MHCTUTYLIMOHAJIBHOTO;

I') HET BEPHOT'O OTBETA.

9. BoinoJiHeHUE MOBCeTHEBHBIX ONepaluii U 1eiicTBUii, He00XOTUMBIX /IJIs1 00ecTedeHust
3¢pdexTUBHOI OecniepedoiiHOli pa0oThHI B MPOM3BOACTBE WM cdepe yCJIyr XapaKTepHbI JIA
PYKOBOAMTEIEH ... YPOBHH.

a) HU30BOTO;

0) cpenHero;

B) BBICLIETO;

I') HET BEPHOT'O OTBETA.

10. Pa3pa0oTKy n/1aHOB NpeANPUSITHS 110 MAPKETHHTY, IPOM3BOJACTBY, (PUHAHCAM, TPYAY,
PACCUYMTAHHBIX HA CPOK OT 2 /10 3 JieT, MoApa3yMeBaeT ... IJIAaHHPOBAHHUeE.

a) OIepaTUBHOE;

0) cpeaHeCpOYHOE;

B) CTPaTETUYECKOE;

') HET BEPHOI'0 OTBETA.

11. IenerupoBanue mMoJHOMOYHM BBHILIECTOSIIIIUX PYKOBOAUTE/IEH PYKOBOAUTENsAM (oJiee
HH31Iero 3BeHa odecne4mnBaer ...

a) BO3MOXKHOCTD JIJISl PYKOBOJIUTENSI 3aHUMAThCS CTPATETUIECKUMH 3a7a9aMH;

0) OTCYTCTBHE KaKOH-THOO MOTUBAIIMH Y TTOAYNHEHHBIX;

B) Oosiee 3¢ (heKTUBHOE yMPaBIICHNUE 3a CUET MPUHATHS ONEPATUBHBIX PEIICHHI;

r) npodeccroHaNbHBII POCT TOTYNHEHHBIX.

12. Ctparerusi orpaHM4eHHOr0 pocTa B NPOrpaMMax OPraHHU3aAlMOHHOIO Pa3BUTHA
NpeanpUATHH:
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a) IIpumeHsieTcss B JMHAMUYHO DPA3BHBAIOIIUXCS OTPACIAX C OBICTPO MEHSIOIICHCS TEXHOJOTHEH,
YCTaHABJIMBAET €KETOAHOE 3HAUNTENIBHOE ITPEBBILICHUE YPOBHS Pa3BUTHS HAJl yPOBHEM IIPEIBIIYILETO
roja

6) Ilpumensiercs B CIIOKMBLIMXCSL OTPAciAX CO CTAOMJIBLHOM TEXHOJOIMEH, YCTaHABIMBAET LU
pa3BUTHUS «OT IOCTUTHYTOIO» U KOPPEKTUPYET HA U3MEHSIOLUECS YCIOBUS

B) YCTaHaBIMBAET LI€JIM HUXKE YPOBHS, JOCTUTHYTOrO B MPOIUIOM, KOTAA MOKA3aTeNIH AEATEIbHOCTH
OpraHu3aly TpuoOpeTaT YCTOMUMBYIO TCHACHIMIO K YXYALUICHUIO M HUKAKUE MEPbl HE U3MEHSIOT
ee

r) IlpunepxuBaroTcst KpyHHBIE KOMIIAHWH, KOTOpPBIE AaKTUBHO (YHKIMOHHPYIOT B HECKOJIBKHX
OTpaciax

13. IlocTpoeHue OpraHu3alnum, COCOOHOI OCYIIECTBUTDH NMPOrpaMMy OPraHu3alHOHHOTO0
Pa3BUTHA, 10JKHO BKJIIOYATh:
a) pa3paboTKy BHYTPEHHEH OpraHU3alMOHHON CTPYKTYPBI, UICXO/SI U3 HYK]I CTPaTeruu
0) HajeleHne KaX10i OpraHU3allMOHHON €IMHUIIBI OIOKETOM, 00ECTIEUHBAIOIIUM BBIITOJHEHHUE €€
YacTH CTPATErHUeCKOro IiaHa
B) CO3/IaHUE UCKYCCTB U OTJIMYMUTEIbHBIX PEUMYILECTB, HA KOTOPBIX Oa3upyeTcs crpaTerus
') MOTHBAIIMIO OPTaHU3AIMOHHBIX €IMHUIL ¥ TIEPCOHAla B MHTEPEeCcax pealn3aluu cTpaTeruu

14. Crparerun KOHIEHTPHMPOBAHHOI0 (MHTEHCHMBHOI0) POCTa B KOHUENIUH PA3BUTHUS
NpeanpusTHs CBSI3aHA:
a) C pa3BUTHEM MPOU3BOCTBA U MOBBIIIEHUEM PEHTA0ETbHOCTH, KOHTPOJIEM CTPATETUYECKH BaXKHBIX
3BEHBEB B IIENH NIPOU3BOJICTBA U MPOJIaXKU TOBAPOB (IIOCTABIIMKOB, KaHAJIbI CObITa, KOHKYPEHTOB)
0) ¢ U3MeHeHueM MPOAYKTa U/WIH PhIHKA U HE 3aTParuBaiolie IPYrue 3J1eMEeHThI
B) C COCTOSIHMEM UJIM UIBMCHCHHUEM NIPOJAYKTA, pbIHKA, OTPAaCiiu, KOHKypeHTHOI\/JI IIO3UIIMH, TEXHOJIOTHHN
T') C POJAXKei XO3sIICTBEHHOT O MOAPAa3/IeICHHSI WIH BBIICJICHUEM €T0 B CAMOCTOSTENIbHYIO CTPYKTYPY

15. YTo 370 32 onpeneseHHe: «KKOMILIEKC He TOJBKO CTPATErHYecKHX yNpaBJjeHYeCKHX
pelleHnii, onpeAesIOIMX J0JIrOBPEMEHHOEe pa3BUTHE OPraHu3aluM, HO M KOHKPETHBIX
AeficTBU, o0ecreYnBaOIIUX OBICTPOE pearnpoBaHUe NPeANpPHUATHS HA M3MEHEHHEe BHELIHel
KOHBIOHKTYPbI, KOTOPOE MOeT MOoBJeYb 3a c000i He00X0AUMOCTh CTPaTern4eckoro MaHeBpa,
NepecMoTp LeJieil 1 KOPPEKTHPOBKY 0011ero HanpaB/JaeHHUs Pa3BUTH)?

a) CTpaTern4ecKoe MIAHNPOBAHUE

0) crparerus

B) CTpAaTErMYeCKUi MEHEIKMEHT

I') CTpaTeruuecKoe yrnpaBieHue

16. Mo:kHO BBIAEJUTb YeThbIpe YPOBHS 3HAHMi, COCTABJIAIONIMX METOT0JIOTHIO
CTpaTernyeckoro ympasJjieHusi. Eciim paccMaTpuBaercsi ypoBeHb <«I1aéT NMOHMMAaHHE OOIIMX
MOAX00B, NPUHIIMIOB, (JOPM OPraHU3ANUU CHCTEMBI. JTOT YPOBEHb 00Pa3yIOT HAYKH: TeOpPHs
CHCTeM, KHOEPHETHKA, TEOPHSI OPTaHU3AIMHU U JP.», TO 3TO YPOBEHb?

a) KOHKpPETHasi METO/I0JIOTHSI HayK

0) METOIOJIOTHSI, METOTUKA U TEXHOJIOTHSI CTPATETHYECKOTO YIPaBICHUS

B) obueduocopckuit

r) oOLIeHayYHBIN

17. Kak u J11060# npouecc ynpasJjieHUs, CTpaTernieckoe yrnpapJjieHHe BKJIOYAET ITAlNbI:
cTpaTernyecKuii aHaJIN3; cTpaTernyeckuii BbIOOP (COOCTBEHHO INIAHMPOBaHHE); peaau3anus
cTpareruu (peajau3anus NPUHATOrO pemeHus). Peanusauus crparerum —31o?

a) BICIIIEe PYKOBOJICTBO OTCIIEKHMBAET HanOoJee BayKHbIE IS OYIyIIero KOpIopauu
(bakTopbl, Ha3bIBAEMbIE CTPATETUYECKUMH (PaKTOpaMu

0) popmMHpOBaHUE aTbTEPHATUBHBIX HANPABICHUN Pa3BUTHS MIPEANPUATHS, UX OLIEHKA, BBIOOD
Jy4dlIed CTPATErnYeCKON albTEPHATUBEI IS peaTn3aliii
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B) pa3paboTKa mporpamm, OI0JKETOB H MPOLEYP, KOTOPhIE MOXKHO pacCMaTpPUBATh KaK
CPEIHECPOYHbIE U KPATKOCPOUHBIE TUIaHbl PeaTU3alluy CTPATETUH

I') IPOTHO3UPOBAHKE BHEIIHEH cpe/ibl U pa3paboTka crioco0OB ajanTauy MpeInpusThs K eé
U3MEHEHUAM

18. Pa3BuTHE Opranu3anuu, CioCOOHOM OCYIIECTBUTH CTPATErHI0, T0JKHO BKJIIOYATh:
a) pa3pabOTKy BHYTPEHHENW OpraHU3alMOHHON CTPYKTYpPBI, UCXO/sl U3 HYK]I CTPaTEeruu
0) HaJeNeHne KaKJ0M OpraHr3allMOHHONW €TUHUIIBI OI0/KETOM, OOECIIeUUBAIOIINM BBIIIOJIHEHUE €€
YacTH CTPATErH4eCKOro IiaHa
B) CO3J/IaHUE UCKYCCTB U OTJIMYHUTEIbHBIX MPEUMYILECTB, HA KOTOPBIX Oa3upyeTcs cTpaTerus
I‘) MOTUBAIMIO OpTaHHU3allMOHHBIX CANHUI] U IICPCOHATIA B UHTCPCCAX pCaAIM3allui CTPATCIUA

19. Pa3zpa6oTka nporpaMMbl OPraHu3alHOHHOT0 PA3BUTHS — 3TO:
a) mporiecc GOPMHUPOBAHUS MUCCHUU M LIEJIeH OpraHu3aliy, BIOOpa Crenu(DUIeCKrX CTpaTeruid s
OTpesieNIeHUs] U TIOMyYeHUs] HEOOXOIMMBIX PECYpCOB M HMX DPACIPENCICHUS C IEIbI0 00eCIedeHs
3¢ exTUBHON pabOTHI OpraHU3alUK B OyayIeM
0) oOcrmenoBaHWE BHYTPCHHHX CHJIBHBIX H  CIAOBIX CTOPOH OpraHW3allid Ui [PUHSATHS
YIIPaBJIICHYECKUX PEIICHUI Ha TIEPCIICKTUBY
B) pacpeieliCHHE PECYPCOB IO MPUOPUTETHBIM HAPABICHUSAM JIeATSILHOCTH (GUPMBI Ha Oy yiee
I') HET IPaBHIBLHOT'O OTBETA

20. UnHOBAaUMOHHAS M BEHYYPHAs1 HHBECTULHOHHbIE CTPATErnH Pa3BUTHS NpPeINPUATUS
COBIIAJAIOT:

a) pu pazpaboTKe MPUHIUIUATILHOW HHHOBAIIWH;

0) npu BHYTpU(UPMEHHOM BEHUYPE;

B) MPU BEHYYPE COMPOBOXKICHUS;
T) pu pa3paboTke MoAU(PHUINPYIOIeH HHHOBAIINN

INPUMEPHBIE IPAKTUYECKUE 3AJIAHUSA

1. IIpennpusiTie peanusyeT MPOEKT MO COBEPILIEHCTBOBAHUIO COOCTBEHHOW CTPYKTYphI YIPaBIEHUS.
Bce coTrpynHuky anmapara yrnpaslIeHHs OpraHU3aluy IPOLIN arrecTanuio. [Io utoram arrecranuu y
OTJIENbHBIX COTPYAHUKOB OBUIM OTKOPPEKTUPOBAHBI JOJKHOCTHBIE OOS3aHHOCTH, HEKOTOpPbIE
COTPYAHUMKM OBUIM HampaBlieHbl Ha KypChl NEPENOArOTOBKM U TOBBIIICHUS KBalnu(UKaLuu.
PykoBozncTBO mpennpusTUs MPUITIACKMIO KOMaHAY IPOrPECCHUBHBIX KOy4YepoB JUIsl OOydeHus
COTPYAHMKOB Ha KJIFOUEBBIX MOCTaX HaBbIKaM B cpepe KOMMYHUKALIUI U BeIEHUS 1eperoBopoB. beuio
NPEINPUHITO U COKpAIleHHWE psja ylnpaBieHUecKux noipkHocTed. Ilo mToram roja, xorga ObLIu
IIPOU3BEICHBl YKA3aHHBIE MEPONPUATHUSA, MPEANPUATHE TIOJYUMUIIO CIECAYIOLUE pe3yIbTaThl
JIEATEIbHOCTH.

Ilocne
Mo coBeprieHCTBOBaHUS
[Nokazarenu COBEPIICHCTBOBAHUS

CTPYKTYpPBI yNIpaBJICHNA CTPYKTYPHI yIIPaBICHUS

Bripydka OT peanu3aluu NPOAYKLMH, ThIC.

v 16000 17000
CoBOKYIIHBIE 3aTPaThl, THIC. PYO. 12295 12700
3aTpaThl  Ha  COJCp)KaHHE  amnmaparaj 975 1075

YIpaBJeHws], THIC. pyO.

VYupasiaenueckass 3()()EKTHBHOCTD MPEANPUATHS B peE3yJabTaTe peaau3alliy yIPaBICHIECKOTO
peLIeHHS O MPEOOPa30BAHUIO CTPYKTYPhI YIIPABJICHHUS YBEIMUMIACh HAa (00OCHYHTE CBOIT BHIOOD):
a) Ha 1 muH. pyo.
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b) wa 0,2 m.m.
¢) ma 0,6 ..
d) mannoe ympaBieH4eckoe penieHue HedhHEeKTHBHO

2. AKUHMOHEpPHOE MNPEANpPHUSATHE C HU3KUMH II0Ka3aTeNIMU PEHTA0EIBbHOCTH M BBICOKUMHU
HoKa3aTeas MU (PMHAHCOBOM 3aBHCUMOCTH HUCIBITHIBAET MOTPEOHOCTH B JONOJHUTEIBHOM KaluTaje
JUTSL TIOTIOJTHEHUSI OOOPOTHBIX CPENICTB. DMHUCCHS KAKOTO BUIA IIEHHBIX Oymar (aKIui Wi 0OJIUTaIiif)
nenecooOpasHa B gaHHoM ciydae? Kakyro ¢opMmy pacnpocTpaHeHust jydmie H30paTb 3TOMY
IPEIIPUATHIO (OTKPBITYIO MJIM 3aKPBITYIO) U ITOUYEMY?

3. [pennpusituio Ajis MOAECPHHU3AIUU TPOU3BOACTBA HEOOXOIUMO IMOITYYHUTH JIOTIOTHUTEIBHBIN
kanuTas Ha cymmy 20 mutH. py0. YeraBasiid porn OOO Ha gaHHBIM MOMEHT cocTaBisieT 10 MiH. pyo,
cobcTtBeHHbIM Kamutan — 30 MiH. pyO., A0dsS cOOCTBEHHOro Kamurtaia B aktuBax — 0,5. Mmes
penyTaiuio HajexxHoro smuteHTa, OO0 MOXKET BBIITYCTUTh KaK aKIuH, Tak U ooiaurauuu. Kakoro Buna
U B KaKux 00beMax MPEANPUITUIO CIEAYET BBIMTYCTUThH IIEHHBIC OyMaru Jyisi TOTO, YTOOBI MIPUBJICYD
Heo0XouMble (PMHAHCOBBIE PECYPCHI U COXPAHUTH ONTUMATIbHOE COOTHOUICHHE MEXI1Y COOCTBEHHBIM
Y 3a€MHBIM KanuTajaom?

4. BpiOepuTe KOMIIAHHIO U OIPEAEIUTE, KaK HM3MEHEHHE IOJIMTUYECKOW U 3KOHOMUYECKOU
00CTaHOBKHM OTpakaeTcs Ha crpaTerndyeckux ¢ynkuusax [1/ OM (koraa Bce apyrue (GakTopbl He
u3MeHsI0TCs). Hampumep, oOcynuTe, kakoBo BozjaelicTBue Ha crpateruto I1 / OM ciemyroniux
(hakTOpoB:

a) 3HAYMTEIHHOE YBEIMYCHHE 1IEH Ha HE(PTH;

0) 3aKOHOAATENHCTBO O KAU€CTBE BOJBI M BO3/1YXa;

B) MaJIbIC MEPCTICKTUBBI JIsI MOJIOJICKH OBITh IPUHATHIMHU HA PBIHKE TPY/A;

) HHQIAIUS; CTaOUIIbHBIC IICHBI.

1I/OM-cmpamezuueckue u maxmuieckue peuieHus.

5. [Ipennpusitie nmpoJaeT ToBap Ha MOHOIOJBLHOM PBIHKE, CIIpOc Ha KoTopoM paseH P(Q) =100—Q.
M3BeCTHO, 4TO COBOKYTIHBIE U3ePKKH (GupMbl cocTapmsor: TC(Q) =1/2Q2 +10Q.
A. Kakoit 00beM npojiax Oyner XxapakTepeH Uit pUpMBbI, €I OHA MAKCUMHU3UPYET
npubsUIb? YeMy paBHA 3Ta MaKCUMaslbHas IPUOBLIb?
B. Ecnu ¢pupmoii ynpaBisieT MEHEDKep, CTPEMSIIMICS K MaKCUMHU3aluu 00beMa mpojax (B
neHexHoM Buzie — TR), kakoil 00beM nmpoaax oH BbiOoeper? Kakas Teneps Oyaet npuObLib Gpupmbl?
C. CobcTBEeHHUK (PMPMBI YCTAaHABJIMBAET MUHUMAIIbHBIN KPUTEPUI MPUOBUIBHOCTH: MPUOBLIL
He JToJbkHa ObITh HIbke P= 700 ThIC. py06. Kakoit 00beM npojiaxx BEITYCTUT (pUpMa, yrpaBiseMas TeM
e MeHekepoM? D (HEKTUBHO JIM 3TO OrpaHUYEHNE Ha PUObLIH?
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